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R S Tour hotes of cbeervation visits to Imdhiena
o for study of labour conditions in Smell Scale
Industries ~ 14th & 15th July, 1960,
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Immediately on our arrival at Indhisna we had informad
discussions with prominent employers and thelr representatives in
the mrea over the dinner, The following prominent employera and
their representatives were present at the dinnexs

(4) Snri Prem Nath,
President, Chamber of Industrial
& Commeroial Undertekings,
Tnadhiana, . -

(11) Shri Brij Mohen Manjal,
Hero Cycles. Lo

(144) 8hri A,Vishwanathen, M.L.d, &
ddvocate, Representative of
the employerse.

' (4v)Members of Chember of Industrisl
and Commercial Undertekings,etc,,
Ludhiana. )

1o Weges should be linked with productivity and net with
the cost of living index. Whenever incentives were provided to
workers, the production had gome up, '

2, The recommendations of the Wage Boarde and Industries
Boards are in favour of employess.

3o The employers should be given the right to dismiss their
employees on payment of higher rate of compensations

4o Hoslery and enginesering goods worth R, 5 ercres end

Pse 2b orores respeotively were exported from Imdhiana last yeaxr |,
meinly to East Buropean countries,

5e The maximun pumber of workers employed in a particuler .
induptry in the shall scale sector is in the proximity of 20 thousand
whercas the minimum number of workers employed in an individual
constituent unit of the small sosle industry is on an average 10.

"6, The employers are not happy with the establishment
of Madhine Tools Factory at Pinjore, because it has adversely
affected the growth of new small scale industrial units and the
development of existing ones in Ludhiana.

Tn With regard to proourement of raw material, finanoing,
merketing, etc. the small scale industries are at s loss whareas
with regard to payment of wages, bomus and other faocflities to
workers, they are comeidered at par whon compared with industries
. in the Public Beotors L. ) ¥
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The benefits of lebour laws are given with retrospective

effedt Lf they ere ix. fevour of workerss The labour lewe in our
_eountry, therefore, sheuld be streamlined on- the pattern of those

of the

Oe-

pean countries,

There is no healthy trade union movement in Ludhiana.

Mogt of the trade union leadors are illiterante. There wore sases
where employees and trade union leadersthad resorted ta violence
and manhandled employcrs'! representativess

I
July 15

Record of informal discussions withi-

(1) ¥r. Xnichy, and Lebour Concilistion

(44) Mr, L.8. Bachdeva Officers, Punjebe

The two Labour Tonciliation Officors informed that

Imdhisns has a population of about 3 lakhs. The development of
Bmall Boale Industrics in Ludhiena is owing to the faot thet it
is centrally situated In Punjadb and has a nucleus of trained and
pemi~trained workers from the very beginning. After the partition,

the industries were mainly oriented towerds consumer goods such as

hostery, handloom spinning and weeving. This pattern hag,however,

ghifted over a decade towards producer goods such as machine tools,

engineering goods, etoe..

In Ymdhiens there is no trode unionism in smaller

factoriess Thore was a case of work~stoppnge in Super-Cycle -
Industries and strike continued for some time., In the process

5 or & workers were victimised and ultimatoly lost their joba,
Because of p ersonal motives the trade unions become a hindrance
in: the way of settlement of disputes between the employers and: the

employees, There are certain malpraotices which sre’adopted dy the

employers to keep the workers under their thumb, The Lebour

- Conolliation Offic s ptated that both the employers and employees ’

are mostly 1lliter®te, Aocording to the statement of Shri Khichy,
INTUC is a dead body ond Hind Mazdoor Panchayat has no follawing

in Imdbiare.
ITI '
Record of informal discussions with employcrs and their
representativest
~ Yo Shri Prem Nath ~Président,Chamber of Induatrial &
Commercial Undertakings,ludhiana.
" 2, Bhri Man Mohen Lamba ~Member, Chamber of Industiisl end
T . ‘ ' - Commerelal Undertskings, Ludhiana.
3+ Shri S.R.Mittel - ~dow
4e Shri A, Vighwanathan -Representative of the Einployai';.

5
6o

Bhri Harbens Bingh  =Deepak Industries, Iudhisna. |

Shri M.5.Bhognl ~Phognl Sons, Ludhiana.
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7. Shri Gulrej S, Greval - Techno Cast India,lihiana,
Bs Shri Kewael Kumar Auya =~ Hoslery Industry Federation,
TIudhiana,

94 Shri B,L.dhluwalias - =l Qe

10+ Shri K,L, Bobhoarwal. - ~d0m

114 Ehri Brij Nath o - ~d 0o~

124 Bhri §.P, Kapoore - wdom

Te Hoslory industry is thc biggest in Ludhlana fellored Uy

powerlooms, machine tools, etcs 50% of the total workers engeged fn
all the amall scale industries are employed in hosiery industxy
elone in Iudhisna,

26 T0% of the workers aro solf-employed in small industries,

Se Among the new industries which have come up in Iudhiana
are machine tools, gases, ctoa

4 Workers have got the same opportunities fo become owners
in 211 the small industrial units. Skilled workers with their

entrepreneur have become employocrs in course of time.

5e Labour is best organised in powerloom industry in Iumdhiana.

6e The provident fund scheme became applicable to smell
industriel units in the year 1963. But the workers did not want any
deductions to be made from their wages on this account,

Teo There 18 mobility of labour as a result of different

. wage rates prevalling in different small scale Industrial units

and also the shortage of skilled labour in particular and unskilled
lebour in general,

8, While the righ% to scrve demand notice on the management
has been glven to the workers, the same right should slso be given
to the employers. .

9e Bplit in the trade unlon movement and multiplicity of
trade unions have retarded the progress of asmall scale industrica,
Therefore, same minimum gualificetion should be laid dawn for the
leedership of the trade unions.

104 In hosfery Industry the labour coet involved is 20=25%
of the total cost of production. In this industry most of the
labour 1s plece~rated. Winding of yarn in hosiery industry is done
mainly by women workerse

11, 0f late there has been an increape in the employment
of women in textile industry.

12, The employment of child labour in small soale industrial
conoexrns 1s almost negligible.

13, The Government's Laobour Department is somewhat sympathetic

towards workers in all coses of complaints from either side and the
onus In all the cases 1s invariably on the employers, At this °
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juncture the Lebour Commissioner Punjub,Ehri NeNiVohra joined
i the disousaions. He refuted thip allegation of the employers
and explained that our labuwvre Lcgislillon is more of a soclal
legislatdcn, However, the Laubour Counlss.cnor added that

all the cases of complaints whethec fram the omployers oz workers
ere dealt with on merits and aocording to the law, '

I

144 The cascs of accidents in small scale industries are
fow, Only in engineering industry there have been cases of burns,

finger outs, etca

154 The organisation of emplecyers has provided a park for

' the ohildren of workers and has arrangcd evening classes to educatbo
them but the workers do not want such welfare notivitios, They
went that all the benefits should be givon to them in cash.

16, Industriel estates which have come up are already
full with new comers who asre engaged in the manufaoture of
- egriouwltural implements and other engineering goods.

17e By and large thie consensus among the employers wes
that the problem of labour in mmall ncale Industries in Iudhiens
48 not as acute as that of proouring rew materisls, finances,
marketing, etoc.

18. The anployers loock to the future prospects of small
scale industrics with optimfam.

v

Record of informal discussions with the workers'
representatives represented byt

1+ Ghri Murari Lal Nirmal ~ Hind Mazdoor Panchayats

24 Bhri 0.P. Mchta w General Becretary, A.LeT.U.Ca
(Punjadb).

3, Ehri Mulkh Raj - 4,T.7.U,C,

4y Bhri Bitae Rem « AT, T.UsCo

5¢ Bhri RKartar Singh «~ Bharatiya Mazdoor Sangh.

Iron and Stecl Woxrkers Unlon.
Textile Workers Union ~
Textile Workers Union

6. Bhri Jes Raj
7+ Ehri Desa Bingh
8+ Shri Fhajen Singh

I

i

1e The workers! representatives gave a dismal ploture
about the conditions of labour in small scale industries, Labour
oonditions have worsened over the years, Labour laws have done
no good o the labour engaged in small industries. Labour court
in Judhiana has not been functioning,

2. In cape of an erquiry, union leaders should eccompeny
tho labour Inspector and & copy of the complaint ae well as a copy
of the report of the labour inspector be made available to them.

The reports of the coneiliation officers should alsc be shown to the
workers! representativesy thcsc reports should not be treated as
oconfidential. The enquirles are on the increase und in all these
enguiries the employcrs are represented by lowyers whereas the
workers have no money to engnge lawyery to roprosent thelr cases,
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3 No settloments shonld to nefo by an cmployer with his workers
direot. 411 such nettloments ghodd be mado in tho prosance vl o
trade unlon leeder prefopably cisaide the faotory promisede

4o No egreement is implemented by employors end workers are
osked by the Labour Department to go %o courts.

5e Traede unfon officials chould be given the right %o see the
records maintained by the employer for workers. Money transactions

between the employer and his workors should be on reglsters and
not on looge papers.

6. Weekly wages Instead of piecorrate wages wore favouwrsdos
If no wages are pald to workers Wy Tith of evory month thevs should
be some penalty Imposed on ihe employersc

Te Gratuity Boheme should be implemented in all the small

poale induptrial unitse It was pointed out that 60.70% of the workers
have rendered 18~2( years of scrvice in woollen and engineering
goodas industries and, thorefore, besides gratulty benefits there
should be some additional sllowance in the event of retrenchment,

8o Dearness ailowance wag algo demanded by the workers in
gmall Iindustrics,.

9 The minimum weges should be fixed at Rs, 150/~ P,M, in the
ocaso of unskilled labour and 1t should also be linked with the
cost of living Index,

10, The employers deduct Provident Pund contribution from the
wages of the workers out this amcunt isnot deposited in the socoynte
of the workers. It was,therefore, demanded that a Pegs Book in
respect of Provident Fund Account should be issued to individual
workere end the Provident Fund Act should be emendeds

11, Ae regards Bonus, at loast 4/c of amnunl weges must bo
pald to the workers,

12 Several maelpractices adopted by the employers In order to
intimidate the workers in the ovent of their leaving the Jobe

were expleined by the employees! representatives. One of the
melpractices adopted by the employers 1s to got the blank sheets

of paper signed or thurbed by a workor before giving him employment,
Suoh signed or thumbed blank papers are misused by the employers if
the workers want to leave the services and in this way workers are
forced to serve thelr employexs.

130 The employees' representatives were in favour of one union
in one industry. They were olso in favour of deciding the representative

character of a unlon by secfot ballot, There should be a representative
of ‘he workers in the management.,

14, About 80% of the small ecale industries were not working
in accordanoce with the provisions of Factory dot. Thorefore, labour
oourts vhere direct cases could be filed should be establidhed,

15. Picketing should be allowed after giving duae notice to the
employers end during a strike there should be no fresh recruitment,

16, In Brick Kilns Industry, Minimum Wages Act and Factory Aot
were not applicables This industry should be deolared as seaponal ongs

17. Employees Statc Insursnce Scheme should meet the expenges of
workers and members of their families if they are admitted to hoepitalse
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After finiehing the informsl diiscueéions with the ropresen-
$atives of employerg end employees, the Member-Becretary slong with
ghri N.N,Vohre, Elraour Commissioner snd others, visited the
following four emell soale industrial units:

4¢ Bind Knitwenrs (Mamfacturers & Exporters),
‘ Ludhiara. o

" 24 Oswal Mille Ltd., Ludhiems,
L] !ﬂ}e General Hngineering Workse, Imdhiam;

4+ Bright Machine Tools Corporstion;Iudhiens.
(Manufaofurera of Bright Power Presses).

IS 84nd Knitweers (Mamfacturcrs & Exporters) '

This factory wos established in the year 1954+ It is
situated In a pucks duilding. It manufactures hoslery goods fox
exports. It works 8 to 9 months in a year and employs about 45
workers (all scasonal)s When the factory is ologed after the
pengon, theose workers move to othexr faotories or to neexby
villagess The workers get a day's leave after 20 days of work.

While going round the feotory, Member Becretary emquimed
from en old women worker (named Lexmi) as to why she worked at such
an 0ld ages Bhe replied that she wanted to work as long &8 her
health permitted, Bhe has sons and grand-sons but she does not want
to be dependant on anybody. Bince the nature of work in this
factory s seasonal, she goes to her home town and does some job
during off-season, There are about 6 or 7 women workers in this
faotory.and sll of' them doing winding work on charkha, These women
winders are the lowest paid getting Rs, 00/~ P,M. (consolidated)
in this feotory. The wege rates ¢f tailors, cutters and othex:
specialipéd workerg range from Ry 175/= PuM, %0 Rsy 350/= PuM,

(11 coneolidatedg. Bonus was paid at the ratc of T% of anhual
wages last years. This year the bonus will de 6%, The employex
mentioned that fram 1954 (the year of establishment) %o 1967 thexe
has bHeen no labour troudble in his establishment,

'

2, Oswal Mills Ltd., Imdhians,

LY

The faotory was established in the yeer 1950, It momufaotures
woollen germents from indigenous ap well as Australian wool.
Dyeing is alsoc done in thig factory. The factory has three units
sad esch unit 48 having 600 %0 900 workerss In the .
2% dewted with onte wit and there weve only 70 workers. The faetory
whigh 1s housed in an eld dingy building with poor light and
ventilation ig likely to be shifted to a new site. The number of
spindles in the factory has gone up from 1200 .4n the beginning o
5000 at present. Bonus at the rate of 4% of annual weges was paid
last year to the workers. In 1950 the highest paid worker was
gatting Rsa TO/~ PoMs but now the pame worker is getting about
Rse 200/~ P.Ms At present an unskilled worker is drawing Rs, 90/—P.M.

The cmployer stated that thare is peuocity of labour, both skilled
or unskilled, ‘ .

e The General Engineering Vorks, Iudhiana,

Tho factory’ = o ono-man show ~ was set up for mamufacturing
lathea in the yoar 1957 by Bardar Delip Bingh. Bofore he set up
this factory he was & repeirer in some factorys, In 1940 he hed 10

007/"'



T

workers and his younger brothers were also working with him,Leter
on his brothers separatod frcm him end now he is tne sole owner

of this factory. At present he is employing only two workers.
Bince the otmer is rumning this factory on & very small sonle and
the number of workers is only two, he has no labour problems
He has ‘not enough capiial "to expand his industry., The proprietor
himeelf is looking after production, finence, sale, etce He is
facing diffloulty in proouring raw material at reasonable ratess
Due to lack of finance and resouroccs, the factory is rumning at
& loss at present,

[ { .
de . Bright Machine Tools Corporaticn,ludhiens

(Menufeoturers of Bright Power Presses)

b

The faotory wes established in the year 1961. At present
there are only 13 paid workers in this factory, It is registered
under the Factories Acte Beforo starting this faetory the employer
wag working as a foremen in an industry on a monthly wege of s, 275/L.
He has already inveptod Rsa 40 thousand in an Industrial avee to sot
up another factory for which he Intends to take loan from the
Governmente

The owner himself 1s looking sfter the manufaeturing,
finance, sale and purchase sldes of the business. He expressed
aancern over the shortage of raw materinl, He works with a profit
mazgin of 30%. He has to purchase the raw material from the
black-market. He said that prefits can go up by 150% if there
iz ro dearth of raw'materiel and the same is made availsble to him
gt reasonable prices. This shovs both the profitadbility of blaok
maxrket as well as the capacity of returns, in an englneering
eslollishment of the type scen by us. The faotory owner is prepared
t0 pey any amount to replace the broken part of the machine.
Overtime is pald to thec workers and there hasg been no dispute
between the employer and the employces.

VI
Comments hy Member-Gecrotary

The dominant impression one gets from the discussions
at Iudhiana end the vipit to small unlts located there are as
followss

(1) There Zs a sirong fecling emong the employers that
labour rroblems showld be viewed more in texrms of
statutory obligations of what the workers are expected
to do and what they have been allegedly advised by their
leadera to do,

(2) Within their own set of responsibilities, statutory
or othcrwige; thore is en undue emphasis on legal
Inberpretations and pceking relief from these
obligations rather than meeting thaem,

(3) The whole of Imdhiana 1s one continuous string of
small faotories not covered by the Factorics Aote
Such of them which are covered are, as in other Places,
inadequately inspected. Conditions of work are in
most places difficult, In some engineering units
asgembling of componente is done in the open under
the shade of & trec.
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(4) In a lerge number of caseg, the entreprencur oceme from

(%)

(6)
(7)

(8)

(9)

(10)
(11)

(12)

the ranks of skilled labour or supervisor, more often
ths latter.

Finanoial backing is availeble only to the bigger
units in small enterprises The general run of
anterprise do not depend on banking institutions
nor do they depend on other publiocly econtrolled
institutionss

There are many success stories in Ludhians, Every
entreprencur has brancked off in different fields
starting from a mono-product establishment,

Th'e class of Income-tax advisere has raltiplied,
Thie group as also the group of labour oonsultants,
mestly lawyers, has prospered.

An indication of the prosperity is tho inoreasse in
the mumber of restaurants with a different looks

Most of these are patronlised by the sons and daughters
of new entreprencurs. Buch of them as continue their

-studles have moneys for out-of=pocket expenses which

even genior Civil Bervants samnot affoxd,

Another indiecation of tax=-sonsultant-entreprencur
oombfnation is the large number of foreign ocars
whioh are sold through the State Trading Corporation
lying on the Imdhiana streets,

Indhiana itself is expanding very fast and creating
traffic problems,

On the labour side also there is a tendenoy of
developing e leadership which believes in quiok
gains through recourse to courts.

T™e lobour, rank and file, does not appear to be
discontented though there are individual complaints
which one finds in every other industrisl
establishmend
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