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FOREWORD

In the course of last two years a number of wage agree-
ments have been signed—mostly through Bi-partite negotia-
tions at national industrial level. In the course of some of
these, agitations of various types (including strikes) had
‘taken place often during negotiations, One of the major
«constra'nts had been the Bhoothalingam Study report
which, though not accepted by any Govt. was being
implemented by the Finance Ministry of the Government of
India through the Bureau of Public Enterprises. Not only
laying down certain guidelines, but insistence on discussions
prior, during and even after what was called informal agree-
ments or in‘tialing of Bi-partite agreements by the employers.
particularly of Public Sector Employers—and the veto right
-exercised by the Bureau of Public Enterprises caused these
agitations, There are industries and services where agree-
‘ments are still pending because of this interference of the BPE.

Since -independence, wage fixation procedure had undergone
-a lot of change. From employers deciding wages unilaterally in
a market of millions of unemployed people, with the Minimum
Wages Act, 1948, Government acted to fix up statutory mini-
mum wages in certain industries. With the concept of minimum
wage, Fair wage and living wage after the report of the Fair
‘Wages Committee and particularly fixing of a mir‘mum wage
of Rs. 30/- p.m. for twenty lakh Central Government Em
_ployess (including industrial workers of Railways and De-
fence Factories) by the First Pay Commission in 1947, a
new era started. In the fight against some of the injustices,
meted out by Pay Commission, Central Government Em-
ployees, who now number above 30 lakhs united in a loosely
fo-ord;nafed body resorted to two glorious struggles in 1960
{from July 12 to July 18) and on September 19, 1968.
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Adjudication machinery provided for in the Industrial Dis-
putes Act, 1947 and the Tribunals fixed wages in several cases-
and the courts attempted to lay down some guidelines.

Still Fair and living wage seemed a far cry. Real break-
through came in the Tripartite Agreement of 15th Indian
Labour Conference in the year 1957, which laid down an
agreed formula to quantify ‘need-based minimum wage’ and
also decided to make workmen party to determine wages-
along with the employer and independent agencies set up by
the Government (Chairman and some Members) through Tri--
partite Wage Boards. These Wage Boards, though could not
give nced based wage in any industry because one of the
conditions, viz., capacity of the employer to pay always came
in-between, did commendable work in bringing uniformity in
wages in some industries. Subsequently employers started
using these wage boards for delaying wage fixations, using
their ‘capacity to pay’ to deny even justified increases and in
some cases even not implementing the wage board recom-
mendations,

Bank employees had their first bi-partite settlement on
industry basis in the year 1966.

Steel workers had their first Bi-partite Wage Negotiations
in the year 1969 at industry level.  Three national Trade
Union Centres, viz.,, INTUC, AITUC and HMS and the re-
cognised Trade Unions of plants were represented on the
workmen side and Public and Private Sector employers on
the Employers’ side.

By now this pattern of Bi-partite settlement of industry--
level and sometimes at undertaking level had become com-
mon, except in the case of journalists and non-journalists who
have reverted to Wage Board pattern because of delaying and
non-co-operative attitude of the employers. Even Central
Government employees do not now prefer a Pay Commission
and discuss their problems in Bi-partite meetings of Joint
Consultative Scheme (though with some restrictions).

Though the manner of representation on the Bi-partite
Committee varies from industry to industry, this pattern has
come to stay. Better and more co-ordinated functioning of
workers group will further improve the efficacy of collective
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bargaining. In this respect clarification and agreement on
some of the points raised by the Government/employers in
wage negotiations will help the workers group in the process.
of collective bargaining. Some of these issues were also raised
by the S. Chakravarty and Bhoothalingam Study Group Re~
ports and others by the labour economists. They are:

1. Has the need based foymula of 15th Indian Labour Con-
ference become obsolete 7

2. Is it possible or desirable 1o have a national minimum
wage ?

3. Is the organised sector of working class a privileged class 7

4. Does this wage-increase in any way affect the agricultural

workers and/or the unemployed in the society?

Does wage increase of industrial workers affect prices?

Is it possible or desirable to have a common or similar

neutralization of Dearness Allowance formula ?

7. Should or can the wages be linked to production and
productivity ?

S

Need based wage has been described as one that is a little
above the poverty-line. It does not take into account all re-
quirements of human beings but just the things to subsist.
Even the calories recommended by Dr. Ackroyed have been:
brought down from 3,000 to 2,200 calories. The National
Labour Commission recommended its revision under pressure
from the employers and the Government (at the time of the
Second Pay Commission when the Finance Minister stated
that it is not bound by the 15th LL.C. norm of need-based
minimum wage) but workers’ representatives did not agree to-
it. None of the recommendations of the National Labour
Commission could be implemented. This formula is not
fully satisfactory from the workers’ point of view. It was de-
cided in the year 1957—more than 23 years ago. Since then
pational income, per cap'ta income had increased and even
the pattern of living and spending has undergone change.
Yet since there is no other formula agreed upon by employers
and the Government and the fact that even now in most of
the industries the need-based min‘'mum wage has not been
paid, this can be the only valid basis for fixing wages. The
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directive princ'ples of the Constitution lay down payment of
living wage as the guideline for the governance of the coun-
try, but no where it is in sight after 33 years of independence.

Is it possible or desirable to have national minimum wage?

A national minimum wage is possible only in a Socialist
Society. It is feasible only in an economy which is centraliz-
ed and the State has done away with the exploiting classes.
There also in different industries or between agricultural and
industrial workmen differentials exist but every worker 1is
assured of a minimum wage, below which none can bz
employed.

In a capitalist society, with the motive of more and more
profits and stages of development differing too much,
fixation of a national minimum wage always presents a diffi-
culty. Naturally if a national minimum wage is to be fixed it
should take into account agricultural workmen and daily-
rated workmen who are paid much less than workmen in an
organised industry. Therefore, as the Bhoothalingam Study
Group Report has for the first time quantified the figure of
raticral minimum wage, it is too low and not acceptable to
industrial workmen. Even in agricultural sector and also in
certain industrial sectors, even when minimum wage is fixed,
its implementation has been an insurmountable problem.

Therefore, while it will always be desirable that a national
minimum wage, below which no one is paid and if that wage
cannot be paid, no vocation be allowed to exist, is fixed and
also a decision is taken to set up a workable machinery for
its implementation, care will have to be taken that the orga-
nised industrial workmen do not suffer and that it is not used
against the wage-revision,

Is the organised sector of working class a privileged
class ?

It is being said more often, rot only by the employers in
‘private sector but also by the Government and a section of
intelligentsia that the organised workers are receiving a huge
pay packet and their periodical upward revision is affecting
the whele economy, other sections of unorganised workers,
especially agricultural workers and the unemployed.
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This is not a new argument and the exploitng classes and
their economists have been putting it forward coften and or.
The Naticnal Labour Commission, presided over by Justice
Gajendragadkar observ€d that “increase in money wages of
industriat workers since independence have wnot been asso-
ciated with a rise in real wages, nor have these been
commensurate with the improvements in productivity. Wage
costs as a proportion of total costs of manufacture have regis-
tered a decline and the same is true about the workmen’s
share in value added by manufacture”. The conclusion has
been arrived at after deep study.

Shri Bagaram Tulpule, fcrmer General Secretary of H.M.S.
in his third Ajit Bhagat Memorial Lecture in 1989, referring
to Dr. B. K. Madan’s criticism in this respect, mentioned that
“even taking into consideration, average of all workmen, the
real wage during the period 1951 to 1970 has risen by 1.6
per cert as against 1.5 per cent average rate of increase of per
capita national income in the country at 1951 prices. Even
here the rise and fall has been erratic—sometimes going up
and at others going down the average per capita income.
Even this does not show that industrial worker has fared too
well or much better than the national per capita income.”

He further elucidates:

“When a variable behaves as erratically as the real wage
has done, it should also be noted that the picture presented
by the index of it could change materially if the base or the
end point of the series is altered. I am not suggesting that
Dr. Madan has deliberately chosen a base to present a certain
kind of picture. But the fact remains that if the base of the
series is taken at the year 1952 instead of 1951. the rise in
real wages would have been found to be only 25.1 per cent in
19 years instead of 35.3 per cent in 20 vears ard the annual
average compound rate of increase would be only about 1.1
per cent.  The r'se in the national per capita income during
the same 19 years would be 31.3 per cent at constant prices,
that is, at a compound rate of 1.4 per cent per year, sgnifi-
cantly higher than the rate of rise of real wages. Similarly,
if the series had been taken upto only 1969 instead of 1970
the r'se in real wages since 1951, ie., in 19 years, would
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have been found to be only 28.3 per cent, while that in the
national per capita income over the same period 30.5 per
cent. To avoid these kinds of variations due to the erratic
fluctuations in a variable, it is customary to take rolling ave-
rages rather than make a point to point comparisons, as Dr.
Madan has himself done in discussing some other trends but
not for the real wage series.

“The other conclusions of the National Commission on
Labour, Dr. Madan has not been able to question, for he has.
also found that the share of labour earnings in the value
added by manufacture has fallen steadily from 45.1 per cent
in 1951 to 36.8 per cent in 1970. He also agrees that the
index of labour productivity derived from the value added at
constant prices per worker per year, has steadily increased to-
226.3 on the 1951 base and that this rate of increase has been
much steeper than that of real earnings, the index of which
stood at 135.3 in 1970 on the 1951 base. Dr Madan, of course,.
attributes these trends to the technological advances made by
industry. If the implication of this is that increase in productivity
-—hcwever that much bandied about but difficult to measure
variable is defined—due to advances in technology need not
lead to higher real wage earnings or even a stable share to
workers in the value added by manufacture, it raises highly
interesting issues which I shall come back to a little later.

“But for the present, let us see what picture emerges if we
extend Dr. Madan’s series beyond 1970. Real wages arc
found to have behaved even more erratically during 1971-75,
than during the earlier period. Continuing with 1951 as base,
the money wage index rgse from 288.5 in 1971 to as high
as 487.0 in 1975; but the index of real wages which stood at
135.3 in 1971 rose by about 4 percentage points upto 1973,
fell steeply to 123.1 the next year and recovered to only 130.9
in 1975. Taking 3-year averages to minimise distortion due
to sudden fluctuations in particular years, the average index
of real earnings for 1951-53 stands at 105 and that for 1973-
75 at 131. This is an increase of 24.8 per cent over the
1951-53 average, in a period of 23 years, a compound rate
of just below 1 per cent.

“The national per capita income at 1951 prices also fell by
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2.8 percentage points from 1970 to 1974, but recovered to
139.4 in 1975. Again taking 3-year averages, the index of
per capita income for 1951-53 at 1951 prices comes to 102.8
while that for 1973-75 to 133.9, a rise of about 30.2 per cent
over these 23 years.

“These figures clearly show that rise in the real wages of
workers computed on the basis of the data published in the
Census of Manufactures and the Annual Survey of Industries,
has been exceedingly slow and discontinuous, rising and fall-
ing at different times, showing an overall increase of 24.8 per
cent in 23 years which is distinctly lower than 30.2 per cent
rise in the national per capita income during the same period.

“The value added per worker by manufacture at constant
prices showed a shortfall in 1971 to 1973 but recovered
during the next two years, its index with 1951 base, standing
at 227 in 1975 which was almost the same as in 1970. The
average index of value added per worker at 1951 prices was
107.7 for the 3-year period 1951-53 and 224.6 for the 3-year
period 1973-75, showing a rise of 108.5 per cent on the
1951-53 level during a period of 23 years. The average com-
pound rate of increase of labour productivity in terms of
value added per worker at constant prices thus works out to
about 3.1 per cent/year.

“The value added per worker by manufacture at a constant
value added by manufacture averaged 49.9 during the 3-year
period 1951-53. This fell to an average of 32.5 during 1973-
75.

“The average annual earnings of factory workers in 1975
at current prices was Rs. 4,301. Taking the average working
class family to consist of 5 members of whom an average
of 1.2 may be taken as earning members, we get a per capita
income of about 1,032 per year for industrial workers ‘n 1975.
The national per capita income in that year was Rs, 1,020. It
is true that in addition to their wages, industrial workers also
get certain fringe. benefits. As against that, it must be remem-
bered that the industrial workers’ earnings are for full-time
work in an organised environment and at fair level of techno-
logy. Considering all these factors, the average earnings of
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industrial workers can hardly be considered to be out of line
with the per capita national income of the country as a whole.

“The actual earnings of workers should also be compared
to the need-based norm. According to the 15th session cf
the LL.C.. permit me to repeat, the need based minimums
wage is something the workers are entitled to get. The Na-
tional Commiss'on on Labour asserted that that is the level of
wage to which every employee in organised industry: has -a
claim, although it was feit that the actual attainment of that
level would depend upon the capacity of the employer. to pay.
Without going into the controversy whether the employer’s
capacity to pay should or should not be a factor in the grant
of the need-based minimum wage, which by definition, is
need hased, the extent of attainment of such a wage would
be a useful indicator of how well a worker can meet the re-
quirements of his family and how far he can become privi-
leged or pampered. ‘

“The quantification of the need-based minimum wage in terms
of money has itself been far from simple, and even the need-
norms, especially that for nutrition, as mentioned earlier, have
been watered down at times. The National Labour Commis-
sion did not itself try to compute the value of the need-based
minimum wage. It has, however, referred in its report—with-
out accepting it—to a computer calculation made by the Indian
Social Institute, This calculation used the linear programming
methed expressly intended to compile the least-cost food basket
to meet the minimum nutritional needs of an adult worker.
Neither the food basket so compiled nor the figure of m'ni-
mum wage arrived at on that basis was considered acceptable
by the Trade Unions. That calculation placed the value of
the need-based minimum wage in 1967 at figures ranging from
Rs. 156 to Rs. 227 per month for different centres. Using
th's computation as one, though not an accepted, frame of
reference, and taking an average of Rs. 200 per month for the
need-based minimum wage according to this frame at 1967
prices, the corresponding figure at 1975 prices would be ap-
proximately Rs. 375 per month or about Rs. 4500 per year.
While this is one diluted estimate of the minimum to which
every worker is supposed to have a claim, even the average
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earnings of factory workers during that year according to the \
Annual Survey of Industries, were only Rs. 4301 per yeaf‘,
i.c., about Rs. 200 per year less than the need-based mini-

mum.,

The min'mum earnings was, no doubt, much less thar

the average.

“From the above analysis of the available statistics about
the manufacturing sector, certain facts stand out. Let me sunx
them up:

i)

it)

iii)

v)

v)

Even the average wage of workers in 1975 had not
come up to the min‘mum need-based level even accord-
ing to diluted nutrition standards adopted for the com-
puterised calculations; the minimum was of course,
far lower,

The average real wage of workers has been rising and
falling since 1951 and the overall average rate of in-
crease upto 1975 was barely more than 1 per cent per
year. This rate of increase was distinctly lower than
the rate of national per capita income at constant
prices over the same period.

The average per capita income of worker families was
only marginally higher in 1975 than the national per
capita income in that year despite the fact that in the
manufacturing sector the income is for full time work
and that the productivity of labour is relatively higher
due to -the higher level of technology and organisation.

The productivity of labour in terms of value added by
manufacture per worker at constant prices has risen
at an average compound rate of over 3 per cent ‘per
year over the period 1951 to 1975. During the same
period, real earnings of workers rose hy only about
1 per cent per year.

The earnings of workers at a proportion of the value
added by manufacture have fallen from a little below
50 per cent in 1951-53 to about 32.5 per cent in
1973-75.
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“What do these facts indicate? Do they show that mdus-
trial labour has become a monopoly dictating its own price
and exploiting the unorganised sector? Do they show that
workers have appropriated for themselves a disproportionately
Jarger share of the national income or even of the industrial
product? Do they justify the off-repeated assertion that wage
increases in the past have been a major factor in pushing up
production costs? Do they suggest that the earnings and other
benefits accruing to workers have gone totally out of line with
the national per capita income and that these have contributed
to the dire poverty in the country as a whole? Do they in-
dicate that the workers’ claims have slowed down the growth
of the country’s economy? The answer to all these questions
has to be an emphatic ‘No’.”

Does wage-increase in any way affect the agricultural
workers and the unemployed in the society?

The National Labour Commission has nailed down another
lic by its study and conclusion that ‘the disparity between in-
dustrial and other workers may not be due to the fact that
the former are disproportionately high, but because the latter
are disproportionately low’.

It is an accepted fact of history that wages in any sector
in India have not gone up by themselves. Workers have or-
ganised themselves, fought and sacrificed before the wage re-
vision could be obtained. This process continues even now.
Agricultural workers will also have to follow the same path
and in fact, they are doing it. To the extent they are orga-
nised, they obtain in season, even a little more than the barest
minimum fixed by the State Governments. Governmental
machinery to ensure implementation of the minimum wages
is hopelessly inadequate. Two things are standing in their way:
Remnants of feudal relations in villages and caste system
(most of the agricultural workers are Harijans or of backward
classes) still hinder the organisational progress. Weakness of
Kisan Sabhas, left party organisations and lack of trade union
solidarity make the task still more difficult. Yet these aspects
are now known and some conscious efforts are being made by
the concerned organisations in this direction. Tax on agricul-
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tural income and spending part of the amount in implementa-
tior of measurcs for ameliorating the lot of agricultural work-
ers and the organisation of agricultural workers on trade union
basis will alsa be helpful in many ways.

Unemployment is a discase of capitalism. In fact capitalist
class needs it to obiain cheaper labour, though it sheds cro-
codile tears on it

Facts do prove that lack of wage increase which results in
profits geing up docs not automatically mean more investment
in the country and thus creating more employment-avenues.
Even when profits are rising, capitalists go on complaining of
lack of proper atmosphere and facilities for more and more
investment in the country. In fact in the past two decades or
so, even Indian employers are prefering to invest in foreign
countries, where with cheaper labour etc., they earn still higher
rate of profits.

Unearthing of huge black money, stopping of evasion of
taxes by the big-wigs and more production with higher wages
will bhelp the country much more than restriction of wages.

Does wage increuse of industrial workers affect prices?

Price 'n a capitalist society have no relation with wages.
They are bascd on supply and demand. Sometimes even scar-
city is artificially created by with-holding stocks, hoardings
and black-marketing. Thus often agricultural or industrial pro-
duce, even when the crops are good and production is up, are
cither scarce in the market or the prices go up.

Wage component of the workers in industry, has, of late,
been going down as is shown from the table below:

Year & Sector Compensation Profits and
of employees dividends
» (%) (%)

I. Grganised Sector:

1970-71 71.2 16.9

1974-75 - 69.3 19.2

1975 7¢ 70.3 18.3

1976-77 . 664 21.3

Xvil



{1.'Public Enterprises (Excluding Administrative Departments):

1970-71 712 9.5
1974-75 735 11.2
1975-76 710 13.3
197677 642 17.8

I1I. Private Enterprises:

19706-71 60.8 28.3
1974-75 54.0 335
1975-76 ' 57.8 30.7
1976-77 56.2 33.0

(Source: Reserve Bank of India Bulletin—July *79 p. 449)

Wage of workers have got no relation to the sale price in
the open market, leave aside black market prices,

When the prices of the machinery, fuel, power, transport
or raw material go up, the cost of the end material goes up
irrespective of the fact whether wage revision takes place or
not. In a period of 4 years wage-agreement, while wages rc-
main static, the prices of the products are constantly changing.

Petty shop keepers do raise pricss in certa'n areas or cities
where workers or employees predominate, when there is wage/
d.a. revision but it is because of their habit of earning more
profits (even though the cost of their product produced months
or years before) remain the same. It has nothing to do with
the wage-revision of say, Government employees. Nor is it
a fact that they wa't for raising the prices only when such
revision takes place. In fact this rise is in addition to the
usual r'se in the prices of products determined by the pro-
ducer or wholzsaler and is sheer profiteering, which the Gov-
ernment is unable to put a stop to. On the contrary, for thc
purpose of denying due wage/D.A. revision this argument is
threwn against employees.

Rise in wage of the working class is often said to create
inflation. This is also completely wrong. In a society plagued
by irflation and sometimes deficit financing, wage-rise may,
in a very insignificant way, raise the tendencies but it is totally
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incorrect and wrong to attribute the wage rise as the cause
of it. If the.real causes are not touched, inflation cannot be
fought by stopping wage rise. It will only cause avoidable
sufferings of the element whose labour power is responsible
for more production and thus fight inflation to an extent.

There has bzen nc wage revison of the Central Govern-
ment Employees since 1973 after the Third Pay Commission,
but inflation has been mounting every - year,

In India the existence of increase of black money to the
tune of thousands of crores of rupees as exposed by Wanchoo
Committee and others is one of the serious causes of inflation.
Economic links with capitalist countties suffering from infla-
tion also have its cffect.

A big draw on resources on account of -payment to be
made for purchase of crude oil and its rising cost does tend
to create inflationary tendencies.

Is it possible or desirable to have a common or . sunilar
neutralization of dearness allowance formula?

We have discussed earlier that the cause of rise in prices
is never the workers’ wages. Workers produce and give its
surplus to the employer. Marketing or trade and its retail sale
is generally with private commerce. Even in Public Sector—
say pharmaccuticals, some of the products are produced in
public sector and sold to private sector, for marketing a patent
medicine and orgarise its sale. Thus to put responsibility on
the workers in any way for price fluctuations is totally wrong.

What we call dearness allowance (th's system introduced
during II World War has remained with us though in many
countries it has been abolished) is the element of money with
which purchasing power of the wage-amount is tried to be re-
tained fully or partly. It has therefore to be linked with basic
wage.

There are various forms of D.A. formula in our country:

Percentage increase is the best and gets maximum reutrali-
zation to all categories. Even this percentage often does not
give full neutralisation and it varies from low paid employees
to the clerical and techn'cal personnel.
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The common method is neutralization based on some figure
linked with the minimum wage -of the lowest category onty.
For all employees th's is then uniformly applied. This method
in due course reduces the wage-differentials among various
categories like unskilled to semi-skilled, semi-skilled to skilied
and so on, resulting in disincentiveness.

In some others there are slabs of pay-scales and percentage
is fixed for neutralization,

Except for textiles in Bombay and Ahmedabad, where the
adjustment is monthly, in general it is once in three months.
In the case of Government employees it is based on the 12-
month average of 8 points of Consumer Price Index of 1960
base and for State Government employees, on ad-hoc basis.
Unorganised sector have no D.A. separately nor any fixed for-
mulae,

Dearness Allowance is adjusted—ecither quarterly or yearly
after the prices go up or go down, and thcrefore is not respoa-
sible for either inflation or price-rise. According to The Eco-
nomic Times Research Burequ, the purchasing power of the
rupee has gone down to 28 paise in 1979 from 30.4 paise in
the year 1978.

By not giving full neutralizat’on to a worker, his real wages
cr purchasing power goes down and he is to suffer privation
and to an extent starvation as certain sccial responsiblities gat
pronty in life. The tension and lack of neutrition is bound
to aflect his health and productive capacity, scmet'mes reduc-
ing his life-span,

Unless the principle of same wage for same type of work in
all industries and services is implemented fully, any suggestion
for same or similar formula for D.A. is bound to adversely
affect this full necutralization scheme,

It is said that certain pay categories have some cushion and
thercfore percentage of neutralization in their case should or
can be lower than full. This does not stand to reason now,
when rise in prices has been a continuous process, for more
than 3 decades, w'th no chance of prices coming down and
that affecting skilled workmen or workmen doing non-manual
work. The cushion, if any they had, had already vanished and
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along with reducing their wage-differentials is causing  their
pauperization !

Restriction of rate of d.a, neutralization to Rs, 1.30 per point
of C.P.I. recommended by the Bhoothalingam Study Group Re-
port and religiously followed by the Government of India,
through Bureau of Public Enterprises, to the extent of coercing
the workmen (in port and dock, copper mines, oil-fields, etc.)
to accept it, to say the lcast is another way of wage-freeze.
While Banks and oil workmen succeeded in retaining and only
retaining their D.A. formula (though basic wages have gonc
up) all other bi-partite wage agreements have forced this for-
mula of D.A. neutralization, irrespective of their basic wage.
This means that the concept of full neutralization is being
denied. The excuses are the same that it causes inflation.
Farlier this fallacious argument is thrown overboard the better.
A united struggle by Public Sector units will have to be waged
for it.

Should or can the wages be linked to production and
productivity ?

Production depends upon several factors, over and above the
labour power. These are all not within workers’ control. Raw
materials availability, availability of transport and power, cond’-
tions of machinery, management and market cond'tions all affect
production and productivity. Then the producers for various
reasons of internal/international market or other conditions,
decide the rate of production—sometimes going up and at
others, bringing it down. Technological cond'tions also decide
not only production/productivity but also profits. Then this
differs from factory to factory in the same industry or also
region.

In certain public and departmental scctor industries, the pri-
ces are controlled by the Government, which s stated to be in
the ‘national interest’. Sim'larly as in coal often production is
brousht down for various reasons, why cshould these policy
decisions affect the wages of the workers in a particular indus-
try, when prices of essent’al articles arc geing up and his al-
ready depressed standard of living needs going up.

Worker is selling his labour power to earn livelihood for
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himself and family. How can he contribute or control all these
factors to earn the need-based minimum wage? Can he risk his
life or that of his family for failure of any of these factors?

It is said that in socialist countries wages are linked to pro-
duction/productivity. And so why not in our country?

In socialist countries, living wage is being paid and all social
services arranged. Also with the central planning, national
minimum wages, below which no one can be paid, exists.
Workmen are pa‘d for their basic necessitics irrespective of the
above-mentioned factors, Target of the work is fixed by the
workers’ representatives and Unions supervise work ensuring
that over-work and fatigue situations are avo‘ded. Prices arc
stable or go down while wages go up. Medical and certain
other facilities are free or are available at cheaper rates.  And
inspite of all that target of work linking with more wages is
fixed jointly with union’s representatives evisuring that it is
reasonable and attainable,

With all these pre-conditions being fulfilled, linking income
of workers with production does not create any hazard. This
situation cannot and does not exist in capitalist society.

Is it possible in our c‘rcumstances ?

Piece-rate system and what is termed as ‘payment by results’
in our country have often created more problems than solved.
Workers now ask for monthly wages because even with over-
time work, it is not always possible to earn decently, Besides,
there are problems of supply of inputs, power etc.

This is the method by which the employer wants the workers
to remain at his complete mercy.

Even then it has been proved as menticned earl'er that when
production/productivity has gone up, wages have not kept pace
with it,

It is often said that the rise in production/preductivity has
been due to technological improvements and not because of
workers’ contribltion and therefore workers are not entitled to
its gain. But does it mean that, in Western countries, Japan
or in US.A.,—countries with which we are often compared



with in respect of production have increased it by their mote
manual labour and not due to technolcgical progress ?

Ong of the reasons fcr linking wage to production is also
said to be fighting inflation, We have discussed above in
greater dcta’l that this argument is without any basis.

When all the above factors are favourable, production it
rising. In recent period it is power which has been a big con-
straint in restricting production and not workers.

Workers’ wages which are not cven need-based are not res-
ponsible for the present trend in production/productivity,

Many interests arc working for a national wage policy,
sometimes with the ulterior motive of restricting wages and
sctve employers and others, giving a fecling that as in cvery
other thing why can’t there be a nat'onal wage policy ? There
are some who feel that they can really scrve the working class
by evolving a naticnal wage policy. As one ex-Minister of a
State Goverement once remarked in the Indian Labour Confer-
ence, if there can be so many national things, including a na-
tional bird, why not a national wage policy and a national
minimum wage.

Even in develeped capitalist societies and countries we do
not know if there is a national wage policy. By its very nature
the capitalist class wants anomaly in wages so that its exploi-
tation with the purpose of higher rate of profit continues. How-
cver, the work'ng class through its coentinued struggle wants to
bring some order in this anarchy with the slogan of equal pay
for similar work, equal pay for equal work to women, living
wage, social security benefits (E.S.I., E.P.F., Gratu'ty, retire-
ments, madical, housing etc.), full neutralization in case of rise
in prices of essent’al articles, public distribution system of es-
sential articles of life and things of the like,

In the system of planning as was attempted in our country
also n the Second Five Year Plan, some of the things became
possible through need-based wage formula, Industry-wise
Wage Boards and the Bi-partite Wage Negotiating Committees
and social security laws,

Contradictions of capitalist system, uneven laws, labour
being treated as ‘State subject’ with uneven developments in
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States has pulls in ditterent drections. In the past whenever
Central Government wanted to make a unitary labour law, the
forces through State Governments and employing ministries
always acted in differing directions and it did not succeed. Un-
even and contradictory pulls draw them in different directions.

And what can perhaps be agreed by them, i.c., the lowest
common denominator will be a too retrograde step. This hap-
pened when, during the Labour Min'stership of late Shri R. K.
Khadilkar and Shri Ravindra Verma, attempts were made for
a Central Trade Union Law and both were opposed by the entire
trade union movement and therefore had to be dropped. Shri
Raghunatha Reddy also tried his hand in this but his draft di
not sec the light of the day, Such attempts in future are also
not ruled out.

The working class should continue fighting for:

1. We must carry our scientific idea regarding surplus value
to the trade union movement and the workers. We reject the
wage price-spiral theory—a theory to justfy wage freeze.
Inflation is not due to rise in wage or D.A,

2. United movement for upward revision of wages and for
D.A. with full necutralization, to all workers should continuc,

3. While need-based wage according to 15th Labour Con-
ference is our immediate goal, working class has to achiev:
living wage. y b

Employers are pressing hard for some sort of wage-freeze
policy, whatever be its nomenclature,

In this, certain policies of the Government have to be
fought which will be a political battle, Workers have to be
prepared for that,

4. More and more recourse have to be taken to Bi-partite
wage negotations for smaller period as against the demand of
the employers for longer period. Changes in the economy and
various factors are so rapid that long term agreements often
cause stalemate and results in erosion of real wages.

The workers group in the Bi-partite negotiations have to
function more co-operatively rather cohesively than at present,
relying on study of industry and comparing various agree-
ments, amenitics and benefits, Workers should not fall a prey
to short term gains as against long term benefits as also certain
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ideological policy matters, While being flexible in negotiations,
certain principles should not be given up.

5. In the immediate period, rate of neutralizaton is to be
given top priority over just rise in minimum wages. Status
quo in the D.A. rates causes erosion of real wages, even if
minimum wages go up.

6. The interest of new workers and the existing employed
workmen have to be balanced and one need not be sacrificed
for the other,

7. United negotiation team is no substitute for recognition of
trade unions. Our struggle for secret ballot for recognition of
Trade Unions should continue.

8. There is wide scope for increased social security and
other fringe benefits to be given to the workers. These should
be obtained.

9. Struggle of agricultural workmen should be supported
actively by the Trade Un'ons of organised sector, It is in their
interest that agricultural workers come up on trade union lines
and raise their standard of living. Solidarity action on wider
and deeper scales are very necessary.,

10. Housing for employees is one of the serious problems
and should be insisted upon.

11. Equal pay for equal work for women has to be imple-
mented, along with benefits like Maternity Act and creches and
trade unions should have separate committees to deal with the
problems of working women and for drawing them into the
organisation.

12. Organisation of young workers and in these agreements
to provide for facilities of recreation for them should not be
neglected. Trade Unions or elected committees should take
charge of it and not leave it to bureaucracy.

13. Bi-part'te forum of wage negotiation committees have
been entrusted to discuss problems of the industry also by some
of the public sector employers. We should participate in it
actively and not just to hear reports. We should intervene to
make managements safeguard national interests, rteduce
bureaucratism, arrest corruption, At present it is mostly one
s'ded affair; Union representatives asking one or two ques-
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tons allowing management to do whatever they like. 1t is
mostly because of our ignorance of the intricacies of the
industry, and also partly because we are more concerned with
wages or cases of victimization than the running of the indus-
try, Some unions utilize it for some sort of favours also from
employers which in turn is bound to bcomering on them
somewhere sometime,

14. There is also a danger of the creation of a new burcau-
cracy among trade unions in these bi-partite forums. Constant
vigil, and criticism wherever necessary, and function-
ing of trade union committees is cssential. While keeping con-
tinuity which is useful, new persons should also be trained
and ways and means found to change negotating personnels
and train younger cadres.

We shall feel satisfied 'f this publication helps in the above
objectives.

New Dethi, K. G. SRIWASTAVA,
Dated: May 15, 1980. General Secretary,
All India Trade Union Congress



PREFACE

This volume is a compilation of recent agrecments concluded
during 1978-1980 'n various industries and undertakings both
in the public and private scctors, The number of agreements
included may not be exhaustive, but they give indications of
the trends of wage revisions brought about in major industrics
and industrial undertakings, All major agreements in the pub-
lic sector undertakings like Bank, Steel, BHEL, Coal, Indian
Qil, Port & Dock, ONGC, Hindustan Copper, NMDC, etc, arc
included, besides the public sector undertakings of Bangalore.

During last year major Iongdrawn strike struggies took place
in Jute and Cotten Textile industries in various statcs leading
ultimately to agrecements for wage revison.

The public sector workers had to face stiff opposition and
interference of the Bureau of Public Enterprises (BPE) in com-
ing to a sat'sfactory settlement. The BPE’s arbitrary guide-
lines not only sought to freeze the rate of Dearness Allowance
to Rs. 1.30 per po'nt but also to impose unilateral ceiling on
general wage increment. Public sector workers have been able
to defeat the attempt to impose an arbitrary ce'ling, but could
rot break through the freeze cn the rate of DA,

In the name cf socalled national policy, the BPE not only
refused to make any upward revision of the rate of DA. but
made determined cfforts to reduce the rates which were higher
in Banks and Indian O°l. The BPE could not, however, fully
succeed in its efforts. The BPE’s bid to level up the rate of
DA is still continuing in respect of all perding agrcements
wherever the ex’sting rates are higher.

It will be found in almost all the agreements of public sector
industries in the clause dealing with variable DA, the manage-
ments (urder advice of the BPE) have put forward the argu-
ment that the rate of DA at Rs. 1.30 per po'nt is a ‘national
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policy’ and therefore cannot be increased. Trade Unions have
not been party to any such socalled national policy In some
of the agreements in Karnataka State in private sector compa-
nics, the rate of DA is much higher than Rs. 1.30 per po'nt.
Even the Kanpur textile agreement provides for a rate of DA
at Rs. 1.35 per point covering NTC mill also at Kanpur.

To unions conducting negotiations and entering into  fresh
agreements on wages and cther all'cd matters, the agreements
included in this volume will provide some guidelines w.th re-
gard to the following spec‘al aspects:

(a) The total minimum wage.

(b) Secales of pay for d'fferent categories, span of scales and

the incremental rates,

(c) Relation between Basic Pay and DA. 1In the past there
used to have a minimal basic and a much larger por-
tion of pay packet as DA.

The position has now changed by means of merger of a por-
tion of DA with bas’c wage, which will accrue some conse-
quential benefit in respect of items on which payment is cal-
culated only on the basic.

(d) Variable DA, the rate of increase or decrcase DA and

the DA formula.

(e) Method of fitment in revised scales of pay

(f) Fringe benefits like house rent allowance, transport sub-
sidy, shift allowance, leave travel concession. children’s
education, increased rate of gratuity, medical benefit,
and other allowances specific to particular industry.

(g) Excepting a few, in most of the agreements no incentive
bonus scheme has been incorporated.

(h) Leave benefits, quantum of different k'nds of leave and
their accumulation and condit'ons of availability,

It is hoped that this collecton of major aercements wili be

of use to all unions and all other interested in the subject, and
will prove to be a handy reference book.
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SEFTLEMENT IN BHARAT ELECTRONICS
o FORM—H

Memorandum of Settlement Under Se¢. 12(3) read with Sec.
18(3) of Industrial Disputes Act between the workmen and
the management of Bharat Electropics L.td., Jalahalli, Banga-
lore-13.

Representing Management:  Repr¢senting Workers:

N. P. Manjunatha E. K. Raja, Vice-President, BEEU
Secretary S. Arangil, Secretary, BEEU

Dr. M. D. Nataraj, President, BEKS.
A. Bangrjee, K. Vijayakumar, Secretary, BEKS
Personnel Qfficer S. R. Swethadri, President, BEMS

M. Bhojaraju, Gen. Secy., BEMS.

SHORT RECITAL OF THE CASE

The agreement in respect of Wages, Allowance and Fringe
Benefits between the Workmen and Management of Bharat
Electronics Limited having expired on 31st December 1976,
the representatives of the workmen had submitted their Charter
of Demands on which several bilateral discussions were held.
The Unions had served a strike notice on the Management on
27/28-4-78 and had decided to go on an indefinite strike from
25-5-1978. The Commissioner of Labour in Karnataka, Banga-
lore, had arranged conciliation meetings and helped bring about
a settlement on 25-5-1978, according to which the strike was
called off. This settlement finally settled the Pay Scales, Dear-
ness Allowance, House Rent Allowance, Fitment Benefit, Fixa-
tion of Pay and continuation of the rate of neutralisation for
the rise/fall in CPI at the rate of Rs. 1.30P per point subject
to certain conditions mentioned therein. This settlement also



required the bilateral negotiations to be centinued for arriving
at a settlement on issues listed in Paras 4, 6 and 7 of the settle-
ment. Accordingly, bilateral discussions were held on several
occasions and agreement was reached on the pending issues.
Scme of the Unions, however, served a strike notice on 22-8-1978
with regard to the minimum irreducible Dearness Allowance.
The disphte-was admitted in conciliation and the ‘Labour Com-
missioner, Karnataka and State -Conciliation Officer heid dis-
cussions with Unions and Management on 25-8-1978 and
27-8-1978. Hon’ble Labour Minister held a jeint meeting of
the Unions of HAL, BEML and BEL  and management during
which an agreement was reached. Further conciliation proceed-
ings were held on 2nd and 3rd of September 1978 before the
Addl. Labour Commissioner and wherefore, the following set-
tlement is hereby entered into:

TERMS OF SETTLEMENT

1.0 This agreement is without prejudice to the Unions’ right
to take up the issues of revision of minimum wages and the
enhancement of the rate of neutralisation of Dearness- Allowance
at Rs. 1.30 per point rise/fall .in the local CPI, with the Gov-
ernment and if the Government of India agrees to improve the
minimum wage or the neutralisation rate beyond Rs. 1.30 per
point, the Management agrees to make necessary modifications
to the minimum wage, DA neutralisation rate and consequen-
tial adjustments in tre wage structure in consultation with the
Unions.

1.1, If the minimum wages, comprising of Pay and Dearness
Allowance, or if the rate of neutralisation of Dearness Allowance
is altered to a higher rate than agreed to in this settlement, in
any other Engincering Central Public Sector Undertaking such
as BHEL, HMT, etc., the Management agrees to make neces-
sary modifications in the relevant clauses and consequential
adjustments, in consultation with the Unions.

2.0 Scales of Pay

2.1 The existing scales of pay will be revised as hereunder
effective from 1-4-1978:



Wage‘ Existing Pay S‘cbales' ‘ " Revised Pay Scales
Group

I Rs. 200-5-290 Rs. 305-7-445
I Rs. 225-5-240-6-300-7-314 Rs. 335-8-463-9-499
1II  Rs. 240-6-288-7-337 Rs. 350-9-530
IV~ Rs. 250-6-280-7-350 Rs. 385-10-515-11-592
V  Rs. 265-9-310-10-410 Rs. 405-12-645
VI  Rs. 280-10-430 Rs. 420-13-628-14-684
VII  Rs. 295-12-355-15-505 Rs. 470-16-790
VII  Rs. 330-16-570 Rs. 525-21-861

IX  Rs. 375-19-413-20-673 Rs. 590-22-964

The Pay Scales will be effective from 1.1.1977 if the agree-
ment between the Management of HMT and its workmen
provide for the same, with the consequential adjustments,

3.0 Dearness Allowance:

3.1 Effective from 1.4.1978, the Dearness Allowance for
the quarter 1.4.1978 to 30.6.1978 will be Rs 135.20 which
will be common to all scales (based on monthly average of
Bangalore CPI for October, November and December 1977 as
published by the Labour Bureau, Simla).

3.2 With effect from 1.4.1978, the minimum irreducible
fixed DA shall be the DA payable at Bangalore on 1st April
1978 ie. Rs 135.20, reduced by an amount monetarily equi-
valent to 8 'points change in the Consumer Price Index—
which is Rs 10.40 (Rupces Ten and Paise Forty only) calcu-
lated at Rs. 1.30 per point, Accordingly, Rs. 124.80 shall be
minimum irreducible DA for this settlement for all scales of
pay when calculated as given above.

3.3 Further adjustments of DA will be made on Ist July
1978 and every quarter thereafter with reference to increase/
decrease in the average CPI of the previous quarter published
by Labour Bureau, Simla, applicable to Bangalore (with
1960=100 as the base) at the rate of Rs. 1.30 per point as
stated below, subject to the minimum DA indicated in 3.2
above:



Ddfe on which DA is Uliarter “with Teference to which:

to be ad]usted average CPI is to be worked out

1st January July, August & September of the
previous year. h

1st April October, November & December
of the previous year.

1st July January, February & March of the
same year,

1st October April, May & June of the same
year.

PE o maL Ae v

4.0 Abolition of DA Slabs:

4.1 In the revised wage structure, the Dearness Allowance
has been brought to uniform level for all wage groups instead
of the slab system obtaining prior to the settlement. It is
agreed that personnel who would have got the benefit of DA
slab between 1.4.1978 and 30.6.1981, had they continued in
the pre-revised scale will be given protection as shown in
Annexure-I and Annexure-Il. This bencfit would be available
only for the duration of this settlement and will not be con-
tinued after the cessation of this settlement

5.0 Fitment benefit and Pay fixation:

5.1 The pay of employees who were on the rolls of the
Company as on 31.3.1978 will be so fixed as to ensurc the
following benefit on fitment to new scales:

‘Wage ~Group. T T T Fitniéiit” Thenefit
Rs.

1 45
11 50
m 50
v 50
\Y% 60
V1 60
VII , 70
VIII 80
X 85




5.2 The method of pay fixation will be as follows:

5.2.1 Pay as on 1.4.78 (plus) Dearness Allowance as on
1.4.1978 in the pre-revised wage structure (plus) Fitment
Benefit as indicated in para 5.1 above (minus) Rs. 135.20 P
(being the DA in the revised wage structure as on 1.4.1978)
‘will be the pay in the revised scale. (For those employees
who have joined the service of the Company on regular scales
on or after 01.4.1978 the pay fixation will be directly in the
revised scale). If there is no equivalent stage in the revised
scale, the fixation will be at the next lower stage and the dif-
ference will be treated as Presonal Pay which will be consi-
.dered as pay while fixing pay on promotion. While fixing the
pay on promotion the notional increment in the lower scale
will be added to the pay (plus) Personal Pay and the pay on
promotion will be fixed at the next higher stage in the higher
-scale. An illustration is given below:

For a person drawing a pay of Rs. 522/- in Wage Group
‘VIIT as on 1.4.1978, the fixation would be as follows:

Pay: Rs. 522.00

DA as on 14.1978 Rs. 305.20

Fitment benefit: Rs. 80.00

Total: Rs. 907.20

Revised DA as on

1.4.78: Rs. 135.20
Balance pay to be paid: Rs. 772.00

This will be adjusted as pay Rs. 756/- and Personal
Pay Rs. 16.00.

On promotion, normal rule is to add one increment of
Rs. 21/- to the Basic Pay viz., Rs. 756/-, which would
have fixed him at Rs. 788/- in Wage Group-IX. How-
ever, the notional increment of Rs, 21/- will be added to
Rs. 772/- which would make the pay as Rs. 793/- in
the lower scale and the higher stage in Wage Group-IX
would be Rs. 810/- and not Rs. 788/-,
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6.0 Introduction of Wage Group-X:

6.1 A new scale of Pay, Wage Group-X with the scale of
Rs. 700-25-1050 will be introduced in consultation with the
Unions. This scale will carry the Dearness Allowance pay-
able under this settlement i.e, Rs. 135.20 as on 1.4.1978.
with consequential changes due to change in the local Consu-
mer Price Index as stated in para 3.0 above, and a House Rent
Allowance of Rs. 90/- per month. For promotion to the
Executive cadre to the eligible and qualified personnel, it
would not be compulsory to go through Wage Group-X.

7.0 House Rent Allowance:

7.1 Effective from 1.4.1978, House Rent Allowance will
be paid at the following rates only to such of those employees
who are not resident in the Company’s quarters and who are
otherwise entitled to the Payment of House Rent Allowance:

Wage Group: HRA,
1 35
11 40
111 40
v 50
\Y 4 60D
V1 60
VIt 65
VI 80
IX 80
X 90

8.0 Pavment for the period 1.1.1977 to 31.3.1978:

8.1 The Fitment Benefit would be payable for the period
1.1.1977 'to 31.3.1978. 1t would be reckoned as pay for pur-
poses of over-time, leave salary, PF and Bonus and will be
subject to statutory recoveries.

8.2 The payment for the period 1.1.1977 to 31.3,1978 will
be for those employees who were on the rolls of the Company
as on 1.1.1977. In respect of those who continued to be om
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the rolls of the Company as on 31st March 1978, the amount
payable will be 15 times the fitment benefit as per para 5.0.
For those empioyees who joined subsequest to 1.1.1977 ot
left the services of the Company before 31.3.1978, a propor-
tionate amount shall be paid depending on the date of joining
or leaving. For this purpose, broken periods will be reckoned
as follows:—
‘(a) Where the date of joining is before the 16th or, the
date of leaving is on the 15th or after of a calendar
month, the full calendar month will be counted, and

(b) Where e date of joining is on 16th or after or the
date of leaving is before the 15th of a month, the
month will not be counted.

8.2.1. The ad hcc advance already paid to the employees
in terms of the settlement signed before the Labour Commis-
sioner, Karnataka, on 25th May 1978 and paid as per Office
Order No. HO/290/002 dated 29th May 1978 will be al-
justed against any payment made under this settlement,

8.2.2 For personnel who were promoted between 1.1.1977
and 31.3.1978, the service rendered in the respective Wage
Groups will be reckoned while making payment,

8.3 For employees who are not resident in Company’s ac-
commcdation and who are otherwise entitled to the payment
of House Rent Allowance, for the peried 1.1.1977 to 31.3.
1978 the difference between the revised HRA as shown under
para 7.0 and what has been actually paid to the employees
during this period, would also be paid.

9.0 Lumpsum payment:

9.1 It is agreed that employees who are on the rolls of the
company as on 1.4.1978, in addition to the arrears payable
as per para 8.0 above, a sum of Rs. 78/- would be paid as
agreed to in the meeting before the Hon'ble = Minister ~for
Labour, Karnataka, Bangalore, on 29th August 1978.

10.0 Encashment of Leave:

10.1 Annual Leave at the credit of an employee’s Account

in excess of one year’s entitlement shall be encashable.- Other
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terms and conditions will be as per Office Order No. HO/
798/001 dated 3.12.1977.

11.0 Leave Travel Concession:

11.1 The employees shall have the cption to avail of the
Leave Travel Concession for journey to Home Town and
back or to any other place in India other than the Home
Town as the case may be either under the existing Scheme
(Scheme °‘A’) or the revised Scheme (Scheme ‘B’) as per de-
tails given below:

11.2 Scheme “A”: ¢

11.2.1 The concession for journey to Home Town and
back as well as for journeys to any place in India other than
Home Town will be regulated in accordance with the existing
Scheme under which the fares for the first 400/160 Kms. for
onward and return journeys are to be borne by the employees.

11.3 Scheme “B”
11.3.1 Journey to Home Town and back (once in 2 years):

11.3.1.1 An employece will be entitled to claim full reim-
bursement of actual cost of travel from the Headquarters to
Home Town and back for himself and the members of his
family limited to the total fare for each of them by the class
to which the employees are entitled to travel by rail as per TA
Rules. '

11.3.2 Journey to any place in India other thiéh the Home
Town (once in 4 years and in lieu of one journey to Home
Town and back)

11.3.2.1 An employee will be entitled to claim  full re-
imbursement of actual cost of travél for himself and the mem-
bers of his family from the Headquarters to any place in
India restrittéd to a distance of 1,500 Kims. each way limited
to the toal fare fot edch of them by the class to which the
employees are entitled to travel by rail ds pet TA Rules.

11.4 All other terms and conditions will be as per the
existing Scheme.



11.5 The rules will be amiended to include dependent
parents in the definition of the family for purposes of Leave
“Travel concession.

11.6 The employees shall have the option to choose either
«of the alternative Scheme “A” or Scheme “B” as the case may
be for each block period of four years.

12.0 Night Shift Allowance :

12.1 With effect from 1.4.1978 the Night Shift Allowance
is revised as hereunder:

Eristing Night Shift Existing Shift Revised Night Shift

Allowance. o Allowance
Re. 0.50 P. I, 11 & IIA Re. 1.00
Re. 050 P. IVA Rs. 1.50 P.

12.2 Later attendance upto half-an-hour will be condoned,
while granting Night Shift Allowance. All other terms and
‘conditions in respect of grant of Night Shift Allowance will be
-as per existing rules of the Company.

13.0 Turnoutr Allowance:

13.1 All security staff, drivers and firemen will be paid turn-
cut allowance of Rs. 10/- instead cf Rs. 5/- pzr month with
effect from 1.4.1978.

14.0 Attendance Bonus:

14.1 The Attendance Bonus payable per month will be in-
creased from Rs. 4/- to Rs. 5/- with effect from 1.4.1978.
JAll other terms and conditions remain unaltered.

‘15.0 Advances:
15.1 Festival Advance:

15.1.1 1t was noted that the Company has already an-
nounced the increase in Festival Advarce.

15.2 Cycle Advance:

15.2.1 The athount of Cycle Advance would be raised to
Rs. 350/- and will be recovered in 15 instalments. The em-
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ployees who will take cycle advance will not be required to
surrender their bus passes as is being done till now. All other
conditions will remain unaltered.

15.3 Scooter/Motor Cycle Advance:

15.3.1 The first advance payable for the purchase of Scoo-
ter/Motor Cycle will be raised from Rs. 4,000/- to 5,000/-
and will be admissible to all employees drawing a basic pay in
excess of Rs. 525/-.  All other terms and conditions would
remain unaltered. 1t is hereby agreed that the advance for the
purchase of Scooter/Motor Cycle would only be paid to per-
sonnel who on the date of application have got sufficient bal-
ance of emoluments after deduction to allow recoveries towards
Scooter/Motor Cycle advance and be within the permissible
percentage deductions under the Payment of Wages Act. It is
hereby agreed that in case of personnel who have drawn Scooter/
Motor Cycle advance, if it comes to a position where the reco-
veries exceed the permissible limits under the Payment of Wages
Act, further advances such as Festival Advance etc., will not be
granted.

16.0 Conveyance Allowance:

16.1 It is agreed that employees who are not resident i
Company’s quarters nor provided with a seat in Company’s
transport and who are staying beyond 5 Kms. from the place
of work, would be given a Conveyance Allowance of Rs. 20/-
per month. This allowance will not be payable if the em-
ployee is absent for more than 7 working days during the wage
period. ‘ o '

17.0 Monetary Award for acquiring additional qualiﬁca’tion:

17.1 Management agrees, in principle, to introduce a scheme
of monetary award similar to what is obtaining in other under-
takings like ITI and HAL in Bangalore. The detailed scheme
would be announced in due course. Tt is agreed that the quali-
fication should be considered useful in the discharge of the
employee’s work in the Company and should have been obtain-
ed after the ‘date of introduction of the Scheme. The employee
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should undertake to serve the company for a minimum period
of two years after obtaining the award,

18.0 House Building Advance:

18.1 The Management agree in principle to introduce a
scheme for House Building Advance subject to budgetary al-
lotment every year, The Rules will be framed and announced
separately.

19.0 Duration of the Settlement:

19.1 This settlement shall be operative and binding on both
the parties upto 30th June 1981, and shall thereafter also com-
tinue to remain binding on them until it is terminated in writ-
ing by either party giving two months’ notice of their intention
to do so,

20.0 In their Charter of Demands submitted by the Unions,
all outstanding issues relating to Pay, Dearness Allowance,
House Rent Allowance and other issues having financial impli-
caticns like Night Shift Allowance etc. raised by the Unions
are hereby settled. All other items included in the Charter of
Demands and not covered by this Settlement can be discussed
mutualiy and settled.

21.0 Conclusion:

21.1 The Unions will fully and whole-heartedly co-operate
with the Management in maintaining discipline, reducing ab-
senteeism, increasing efficiency and improving productivity.

21.2 Any anomaly arising out of this Settlement shall be
settled as per rule.

SETTLEMENT IN HINDUSTAN AERONAUTICS
. FORM H

MEMORANDUM OF SETTLEMENT

Under Section 12(3) of the Industrial Disputes Act, 1947
between the workmen and the- management of Hindustan
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Acronautics Limited, Bangalore Complex, regarding Wage
Revision.

Representing Management Represeriting Workmen

1. Shri K. P. Rabindranathan 1. Shri R, Ananda Reddy,
General Manager, President. HAEA,
(Co-ordination), Bangalore.
HAL, Bangalore 2. Shri K. N. Mallappa Reddy,
Complex. Vice-President-1I, HAEA.

2. Shri K. P. Mukundan, 3. Shri K. S. Krishna Murthy,
Chief of Personnel, General Secretary, HAEA.
Head Office. 4. Shri B. Nagaraj,

Vice-President I, HAEA.

5. Shri K. T. Gowda,
Treasurer, HAEA.

SHORT RECITAL OF THE CASE

A Memorandum of Settlement was signed between the
workmen and the management of HAL, Bangalore Complex,
on 25th May 1978 regarding revision of stales of Pay,
Dearness Allowance, House Rent Allowance etc. which is
enclosed as Annexure ‘A’. According to the clauses listed
below incorporated in the settlement dated 25th May, 1978
certain points were to be discussed bilaterally and settled on
or before 30th June ’78:

Clause (4): For the period from 1.1.1977 to 31.3.1978, a
lumpsum payment will be worked out on the
basis of the fitment benefit plus increase in
HRA (wherever applicable)—taking into con-
sideration the transfer of Rs. 10/- from HRA
to fitment benefit, will be offered by the manage-
ment as the revised scales are applicable from
from 1.4.78. 1In order to cover the loss in res-
pect of PF, bonus, etc., an additional amount as
a per cent of the lumpsum would be offered by
the management. This percentage would be dis-
cussed and finalised by 30.6.78.
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Clause (6): The following issues will be negotiated bilateral-
ly and settled on or before 30.6.78:

(a) The above settlement will be in force from
1.4.78 onwards. The management insisted that
the se;tlement should be in force wpto 31. 12.
1981. The union insisted that this should be in
force upto 31.12.1980. The date of expiry of
the settlemcst will be negotiated bilaterally.

(b) The union and the management agree to discuss
and set right any anomaly that may arise as a
result of the introduction of the system of pay-
ment of flat rate of D.A. instead of the existing
slab system of payment of D.A., and due to the
introduction of a system of HRA related to the
pay scales instead of the pay slabs.

(c) The management and the union agree to nego-
tiate the quantum and ceiling of the house rent
payable by the employees staying in the com-
pany’s quarters.

Clause (7): The management and the union agree to conti-
nue their negotiations and arrive at a final settle-
ment on the issues not covered by this settle-
ment but included in the charter of demands
presented by the union as stated in the pream-
ble on or before 30.6.1978.

2. Accordingly these issues were discussed at length at the
meetings held with the union on 8th and 9th June 1978, 13th
July & 17th July 1978, as complete agreement could not be
reached on all the above issues, the union was not in fayour of
signing a final settlement, Tt insisted that management should
pay Rs. 45/- to Rs. 80/- p.m. plus enhanced H.R.A. as inte-
rim relief pending announcement of wage revision guidelines by
the Government, The management did not agree for payment
of interim relief as demanded by the union. The union de-
manded for the DA as on 1.4.78 to be the minimum irredu-
cible DA. The management offered DA as on 1.1.1977 to be
the irreducible DA, The union did not accept this.
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3. In. the meanwhile, on 23.8.78, the union served a strike
notice on the management indicating its intention. to go on inde-
finite strike from 27.8.1978.

4, The dispute was admitted in conciliation by the Commis-
sioner of Labour, Government of Karnataka and State Conci-
liation Officer, Bangalore, vide conciliation notice No. IDA-5/
CR-75/78-79 dated 23.8.1978. Conciliation meetings were
held on 24th, 26th and 28th August 1978 and also a joinf
meeting was held before the Hon’ble Minister for Labour, Govt.
of Karnataka on 29th August 1978.

5. Final conciliation meeting was held on 30.8.1978 before
the Commissioner of Labour and State Conciliation Officer,
Karnataka, Bangalore and with the aid and advice of the Com-
missioner of Labour, a supplementary settlement was signed
-on the following terms in superseccion of the settlement dated
17th Nov. 1974 in so far as items contained in this settlement
relate to Bangalore Ccmplex of HAL.

TERMS OF SETTLEMENT

1) Scales of Pay: The existing scales of pay of workmen in
Groups A to E will be revised as indicated below with
effect from 1.4.78 subject to the provisions of clauses 4
and 5 below:—

‘Group Existing scale of Pay Revised Scale of Pay
A Rs, 200-5-290 Rs. 305-7-445
‘B’ Rs. 230-6-266-7-329 Rs. 340-9-520
‘C Rs. 265-9-310-10-410 Rs. 405-12-645
D Rs. 295-12-355-15-505 Rs. 470-16-790
E Rs. 330-16-410-20-670  Rs. 525-21-630-22-960

2) Dearness Allowance:

a) With the merger of the minimum irreducible DA as on
1.10.73 with basic pay to evolve the revised pay scales
mentioned above the residual DA as on 1.4.78 in the
respective stations would be a flat uniform DA to be
paid to employees in Groups ‘A’ to ‘E’.
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b)

)

)

The minimum irreducible DA shall be the dearness
allowance as on 1st April 1978 in the respective sta-
tions, less the monetary value of eight points of the local
Consumer Price Index, calculated at the rate of Rs. 1.30
paise per point. This minimum irreducible DA shall be
effective only with effect from 1st April 1978,

The minimum irreducible DA in Bangalore on this
basis would be Rs. 135.20 minus Rs. 10.40 ie., Rs.
124.80 (Rs. 125/-). This wculd result in a minimum

wage (Pay-}-DA) of Rs. 430/- pm for unskilied work
men at Bangalore.

Dearness Allowance as on 1.4.78 will be adjusted with
re‘erence to increase/decrease in the average local
C.P.1. every quarter at the rate of Rs. 1.30 per point
as stated below subject to the minimum irreducible
DA referred to in clause(b) above,

Date on which DA Quarter with reference to which

is to be adjusted average CPI is to be worked out

1st January July, August, September of pre-
vious year,

1st Apri} Qctober, November, December
of the previous year.

1st July January, February, March of the
same year,

1st October April, May, June of the same
year.

For effecting Dearness Allowance adjustment as indicat-
ed in sub para (c) above, the applicable local CPI for
industrial workmen published by the Labour Bureau,
Simla with 1960=100 as base will be adopted.

In regard to outstations, the respective local CPI are to
be adopted but where such indices are not available the
indices applicable to the workmen’s Headquarters Sta-
tion will be followed.
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3)

f) If the \ocal Consymer Price Index published for a cer
tain Place is with a basg year other than 1960, it is to
be converted agthg\gnca],gy to arrive at the index
1960——100 as base,

g) The dearness allowance payable as calculated above
shall be rounded off to the nearest rupee; for this pur-
pose fraction of fifty paise and aboye shall be rounded
off to the next higher rupee and fraction of less than
fifty paise shall be rounded off to the next lower rupee.

b) It is agreed that workmen who would have got between
1.4.78 and 30.6.1981, the benefit of higher DA under
the pay slab system, had they continued in the pre-
revised pay scales would be provided protecuon of such
higher amount on ‘actuals’. The manner in which this
is to be done will be discussed and finalised with the
union separately,

House Rent Allowance

i) With effect from 1.4.78, the existing system of payment
of slab-wise HRA is discontinued. Instead, House Rent
Allowance will be paid at the following rates to work-
men at Bangalore who have not been provided with
residential accomodation by the Company:-—

Group House Rent Allowance
‘A Rs. 35/-
‘B’ Rs. 40/-
‘C Rs. 60/-
‘D’ Rs. 65/-
‘B Rs. 80/-

ii) Workmen posted to outstations but retaining residential
accomodation allotted to them by the company at their
Head-quarters are not entitled to H.R.A.

iii) Anomalies, if any, arising due to the introduc-
tion of a system of HRA related to pay scales instead
of pay slabs will be discussed with the union and the
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means of removing such snamalies, if any, would be
settled separately, -

iv) House Rent Recovery:

a) The present practice of recovery of rent for Com-
pany quarters at 109 of basic pay or standard/
assessed rent, whichever is less will be discontinued
with effect from 1.4.78. The recovery of rent will
be at the rate of 73% of basic pay for those draw-
ing basic pay upto Rs. 550/- per month, and at
109, of basic pay for those drawing basic pay over
Rs. 550/- p.m. However, thc maximum rent re-
coverable from workmen will be either the standard/
assessed rent of the quarters calculated in accord-
ance with the Company Rules or the maximum as
indicated below, whichever is less:—

Gruop Maximum Rent
A Rs. 28/-
B Rs. 33/-
C Rs. 39/-
D Rs. 63/-
E Rs. 74/-

b) If as a result of the difference in rates of rent re-
covery, a workman drawing basic pay below Rs. 550/-
p.m. on promotion to a higher pay scale, is to pay
a higher quantum of rent resulting in a drop in emo-
luments, such loss will be protected by grant of
perscnal allowance to be absorbed against future
increase in pay due to normal increments in the
higher scale of pay.

4) This settlement is without prejudice to the union’s right to
take up the issues of revision of minimum wages and the
enhancement of the rate of neutralisation of DA beyond
Rs. 1.30 per point with the Government of India and if the
Government of India agrees to the improvement in the
minimum wages or the DA neutralisation rate, the manage-
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5)

6)

7)

8)

9)

10)

ment agrees to make necessary modification to the mini-
mum wages and DA, neutralisation rate and consequential
adjustment in the wage structure in consultation with the
union,

If a higher minimum wage or a higher rate of neutralisa-
tion. of CPI is agreed to in any comparable engineering
industry such as BHEL in the Central Public Sector, the
management agrees to review the corresponding provisions
in this settlement and make consequent adjustments in the
wage structure in consultation with the Union,

The management agrees that the amount paid as lumpsum
under clause(4) of the terms of settlement dated 25th May
1978, for the period 1.1.77 to 31.3.78 will count for provi-
dent Fund, Ex-gratia Bonus, Incentive Bonus and over-
time wages subject to statutory recoveries being made
from such amounts,

The management agrees to pay a lump-sum of Rs. 78/-
to all workmen on rolls of the Company as on 1.4.78 as
agreed to in conciliation before the Labour Commissioner
on 25th May 1978.

The amounts payable to workmen under clauses (6) and
(7) above shall be fully adjusted against the amounts that
become payable under the settlement.

All employees who were on the rolis “of the company on
1.1.1977 shall be entitled to the benefits under the settle-
ment. Those who left the Company rom 1.1.1977 shall
be paid only proportionate to the service rendered by
them after 1.1.1977,

Pay Fixation procedure:

The pay of workmen in Groups ‘A’ to ‘E’ on the rolls
of the company on 31.3.78 shall be fixed in the revised
pay scales with effect from 1.4.78 by adding to their pay
as on that date, the minimum dearness allowance as on

1.10.73, the scale and fitment benefits as indicated
below: —
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11)

12)

“Wage Group Scale Benefi Fitment Benefit

A Rs. 5/- Rs. 40/-
B Rs. 10/- Rs. 40/-
C Rs. 20/~ Rs. 40/-
D Rs. 30/- Rs. 40/-
E Rs. 50/- Rs. 30/-

The pay after the addition of these amounts will be
fixed in the revised scale of pay at the equivalent stage
where one exists: if no equivalent stage is available the
pay will be fixed at the next lower stage, the difference
being allowed as personal pay to be absorbed on promo-
tion to next higher scale as indicated in clause (5) of the
settlement dated 25th May 1978.

Stagnation Increments:

The existing system cf one stagnation increment for
every two years of stagnation subject to a maximum of 3
stagnation increments will be discontinued. Instead, work-
men who have completed 2 years of service after reaching
the maximum of their scales, will be granted the next higher

scale of pay as personal pay, subject to their passing the
the requisite Trade Test,

Other allowances/benefits.
a) Night Shift Allowance:

With effect from 1.4.78 the Night Shift Allowance
will be increased from the existing rate of Re. 0.50
paise per shift to the rates indicated below:—
Workmen working in II shift ... Re. 1.00/- per shift
Workmen working in IIT shift ... Rs. 1.50/- per shift

The other conditions for payment of this allowance
will remain unaltered,

Split Shift Allowance:

With effect from 1st April 1978 the existing rate of
15/- p.m. will be increased to Rs. 30/- p.m. The other
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b)

c)

d)

e)

conditions for grant of the allowance will be the samc
as at present.

Lunch/Meal Allowance:

The existing rate of the above allowance will remain
unaltered, except that the present ceiling of Rs. 30/-
p.m, will be removed.

Rank Pay:

With effect from 1.4.78, Watch and Ward Jamedars
and Leading Firemen who are paid Rank Pay at the
rate of Rs. 15/- p.m. will cease to be paid the above
Rank Pay. Instead, the personnel of Watch and Ward
Fire Fighting Departments will be reclassified as
under:—

Subedars and Fire Captains ... Group-D
Jamedars and Leading Firemen ... Group-C

Washing Allowance:

With effect {rom 1.4.78 the existing rate of Washing
Allowance of Rs. 4/- per month per head paid to the
Transport - Drivers will be enhanced to Rs. 10/- per
month,

iQutstation Allowance:

The existing system of grant of Outstation Allow-
ance at slab rates to workmen of Bangalore Complex
posted on outstation duties will be substituted by the
following w.ef. 1.4.78:—

Group Amount of Outstation Allowance
A Rs. 250/-
B Rs. 280/-
C Rs. 310/-
D Rs. 340/-
E Rs. 370/-

The other conditions for grant of this allowance will
remain unaltered,
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f)

h)

»

k)

Encashment of Vacation Leave:

Workmen in Groups ‘A’ to ‘E’ will be allowed to
encash half of the Vacation Leave at their credit
(subject to a minimum of 5 days) once in every
calendar year. The rate of encashment will be the Pay
plus DA drawn by the individual. Leave encashment
will not be treated as wages for any purpose such as
CPF, Bonus, etc.

Welder's Bonus:

The present rate of Re. 0.25 Ps per day will be in-
creased to Rs. 30/~ per month without any propor-
tionate deduction for non-welding hours. The other
conditions for grant of this bonus will remain un-
altered,

Scooter Advance:

Workmen drawing a basic pay of Rs. 525/- p.m.
and above will be eligible to an advance for purchase

"~ of Motor Cycle/Scooter/Auto-Cycle in accordance with

the terms and conditions laid down for this purpose
by the Company.

Bicycle Advance:

The advance of Rs. 275/- admissible for purchase
of bicycles is increased to Rs. 350/-. The existing pro-
cedure for hypothecating the vehicle to the Company
is discontinued.

House Building Advance:

The Company will introduce a scheme for payment
of advance to workmen for house building subject to
the availability of funds specifically allotted in each
financial year for this purpose, The details of the
scheme will be settled separately.

Reimbursement of Licence Renewal Fees:

Workmen who are required to renew their licences
as per rules to perform their duties in HAL will be re-
imbursed the licence renewal fees.
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1) Conveyance Allowance:

m)

Workmen residing beyond 5 KMs from the place of

work and not provided with Company transport will
be paid Rs. 20/- per month as conveyance allowance
w.ef. 1.4.78.

It is agreed to introduce Janatha Personal Accident
Insurance Policy to all workmen in Groups-A to E,
subject to 50% of the premium being borne by the

workmen and the balance 50°¢ by the management.

In regard to the following, further negotiations will be

held:—

i) Leave Travel Concession.

i) Safe Driving Bonus to other categories such as Des-

patch Riders.

iii) Revision of TA/DA Rules.
iv) Half-day Casual Leave.

v) Leave facilities for prolonged illness.

vi) Incentives for acquiring Higher Qualifications.
vii) Hazardous Job Allowance,

13) GENERAL:

(i) Save as provided for in clauses (4) and (5) above, all

(it)

other outstanding demands and disputes relating to
pay, dearness allowance, House Rent Allowance, City
Allowance, City Compensatory Allowance and other
payments that go to make wage are hereby fully and

finally settled. All other demands made in the Union’s
Charter of Demands are also hereby fully and finally
settled. Any anomalies arising out of the implemen-
tation of this settlement are to be discussed between
the parties and settled. The Union also hereby with-
draws its notice dated 23.8.1978 of indefinite strike
and withdraws also the agitation that it had launched
in this connection.

Both the parties hereby solemnly pledge that during
the period of this settlement, there shall be industrial
peace in Bangalore Complex so that all efforts could
be focussed by the Management and workmen on
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the vital task of improving productivity. If any dit-
ference arises between the parties hereto, those will
be settled by bipartite negotiations in an atmosphere
of peaceful co-operation, failing which by recourse
only to constitutional means,

(iii) The Union agrees to fully and whole-heartedly co-
operate with the management in increasing efficiency
and productivity.

(iv) Duration of ‘the settlement:

This settlement shall be operative and binding on both the
parties upto 30.6.1981 and will thereafter also continue to re-
main binding on them until it is terminated in writing by either
party by giving two months’ notice of their intention to do so.

Signed at Bangalore, this the thirtieth day of August 1978.

Representing Management Representing Workmen
Sd/- Sd/-

1. K. P. Rabindranathan, 1. R. Ananda Reddy,
General Manager President, HAEA.
(Co-Ordination) Sd/-

Sd/- 2. K. N. Mallappa Reddy,

2. (K. P, Mukundan), Vice-President 11, HAEA.
Chief of Personnel, Sd/-

Head Office. 3. (B. Nagaraj),
Vice-President, HAEA.
Sd/-

4. (K. S. Krishnamurthy),
General Sccretary, HAEA.
Sd/-

(K. T. Gowda),
Treasurer, HAEA.

Before me :

Sd/-
Commissioner of Labour & State,
Conciliation Officer, Bangalore
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ANNEXURE—A
FORM H

MEMORANDUM OF SETTLEMENT under Sec. 12(3)
read with Sec. 18(3) of the Industrial Disputes Act between
the workmen and the management of Hindustan Aeronautics
Limited, Bangalore Complex, regarding wage revision.

Representing management Representing workmen

Shri K. P. Rabindranathan, 1. Shri R. Ananda Reddy,

General Manager, President, HAEA,
(Co-ordination) Bangalore-17.

HAL, Bangalore Complex, 2. Shri K. S. Krishnamurthy,

Bangalore-560017. General Secretary,

HAEA, Bangalore.

3. Shri B. Nagraj,
Vice-President,

4. Shri K. N. Mallappa Reddy,
I Vice-President.

5. Shri Subramanyan,
Jt. Secretary,

6. Shri P, Rama Reddy,
Asst. Secretary,

7. Shri K. T. Gowda,
Treasurer,

Short Recital

The agreement in respect of wages, allowances and fringe
benefits between the management and the Hindustan Acronau-
tics Employees’ Association had expired on 31.12.1976. The
employees’ union submitted a charter of demands in the early
part of 1977. The charter of demands was discussed on seve-
ral occasions between the parties and a final offer from the
management side was made during March 1978. The work-
men represented by their union made certain counter proposals
in respect of wages, allowances etc. As the management could
not make improvement in their final offer the discussions came
to a stalemate. The unions served a strike notice on the manage-
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ment on 28.4.1978 and ultimately decided to go on an inde-
finite strike from 25.5.1978.

~ The dispute was admitted in conciliation by the Commis-
sioner of Labour and State Conciliation Officer. Conciliation
notices were issued to both the parties vide No. IDA 5/CR
189/77-78 dated 1.5.1978 fixng up the time and date for
conciliation.  Conciliation meetings were held on 4.5.1978/
5.5 1978. The issues also were discussed threadbare in joint
meeting before the Commissioner of Labour in which the
representatives of the Joint Action Committee and the Co-
ordination Committee of the Union Industries participated on
12.5.1978. It was agreed that the matter would be further
discussed in a separate joint meeting between the Joint Action
Committee and the Co-Ordination Committee of the Union
Industries. Further conciliation meetings were held on 23.5.
1978 and 25.5.1978 before the Commissioner of Labour.
With the co-operation of both the parties it was possible to
bring about a fair and amicable settlement on 25.5.1978 be-
tween the parties, the terms of which are as follows:—

TERMS OF SETTLEMENT

1. The Union agrees to accept the offer of the management
with regard to pay scales, quantum of D.A., quantum of
H.R.A. and fitment benefits and the method of fixation of
pay in the revised pay scales as detailed in annexure-L
This, however, is without prejudice to the Union’s right to
take up the issues of revision of minimum wages and the
enhancement of the rate of neutralisation of D.A., beyond
Rs. 1.30 per point with the Government of India and if
the Government of India agrees to the improvement in the
minimum wages or the D.A. neutralisation rate, the
management agrees to make nccessary modification to the
minimum wages and D.A.. neutralisation rate and conse-
quential adjustment in the wage structure in consultation
with the union.

2. (a) The management agrees to make ad hoc adjustable
advance at the rate indicated in annexure-II.

(b) It is agreed that the ad hoc adjustment reerred to in

clause 2(a) will be adjusted in full against the
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amount that may become payable under the final set-
tlement. However for the period from 1.1.1977 to
31.3.1978, increase in house rent, if any, will not be
deducted from the said amount.

3. An amount of Rs. 10/~ will be shifted from the HRA to
the fitment benefit.

4. For the period from 1.1.1977 to 31.3.1978, a lumpsum

payment will be worked out on the basis of the fitment
benefit plus increase in HRA (wherever applicable) taking
into consideration the transfer of Rs. 10/- from HRA to
fitment benefit, will be offered by the management as the
revised scales are applicable from 1.4.1978.
In order to cover the loss in respect of P.F., bonus etc.. an
additional amount as a per cent of the lumpsum would be
offered by the management. This percentage would be
discussed and finalised by 30.6.1978.

5. The management agrees that where personal pay is grant-
ed under the pay fixation formula, such personal pay will
not be adjusted and will remain unabsorbed till promo-
tion, this personal pay benefit will be taken into account
in addition to notional increment under the prevailing pay
fixation rules.

6. The following issuss will be negotiated bilaterally and set-
tled on or before 30.6.1978.

a) The above settlement will be in force from 1.4.1978
onwards. The management insisted that the settle-
ment should be in force upto 31.12.1981. The union
insisted that this should be in force upto 31.12.1980.
The date of expiry of the settlement will be nego-
tiated bilaterally.

b) The union and the management agree to discuss and
set right any anomaly that may arise as a result of
the introduction of the system of payment of flat rate
of D.A., instead of the existing slab system of pay-
ment of D.A., and due to the introduction of a sys-
tem of HRA related to the pay scales instead of the
pay slabs,
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¢) The maagement and the union agree to negotiate
the quantum and ceiling of the house rent payable by
the employees staying in the Company’s quarters.

The management and the union agree to continue their
negotiations and arrive at a final settlement but included
in the charter of demands presented by the union as stated
in the preamble on or before 30.6.1978.

The workmen and the unions agree to withdraw the notice
of strike and not to go on strike with effect from 25.5.1978,
and also agree to maintain normalcy and normal production
and peace.

Signed at Bangalore this 25th day of May 1978.

Representing Muanagement Representing  workmen
sd/- 1. sd/- (R. Ananda Reddy),
(K. P. Rabindranathan), President, HAEA.

General Manager

(Co-ordination), HAL, 2. sd/- (K.S. Krishnamurthy),
Bangalore Complex, General Secretary,
Bangalore-17. HAEA.

3. sd/- (B. Nagaraj),
[ Vice-President.

4. sd/- (K.N. Mallappa Reddyy
11 Vice-President,
HAEA.,

5. «d/- (Subramanyan),
Jt. Secretary.

6. sd/- (P. Rama Reddy),
Asst. Secretary.

7. sd/ (K. T. Gowda),
Treasurer.
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ANNEXURE-1

Revision of wage structures of workmen w.e.f. 1.4.1978

Existing scale of pay

. 200-5-290
. 230-6-266-7-329
. 265-9-310-10-410

295-12-355-15-505
330-16-410-20-670

Increase
built in

the scale

Rs.
Rs.
. 20
. 30
. 50

5
10

Revised Scale of pay

Rs. 305-7-445
Rs. 340-9-520
Rs, 405-12-645
Rs. 470-16-790
Rs. 525-21-630-22-960
Rs. 700-25-1050

Fitment in the revised scales

Existing pay of increase built in
the revised scale -+ fitment benefit
of Rs. 30 for Gps-A to E and Rs.
20 for Gp-E -+ minimum DA as
on 1.10.78. Pay to be fixed in the
scale at the equivalent stage. If is
available, at a lower stage, differ-
ence to be allowed as personal pay
to be absorbed on promotion to
next higher scale subject to clause
5 of the agreement.



Revised Dearness Allowance

Bangalore—Rs, 95 as on 1.1.1977 Group Bangalore
(Rs. 13520 as on 1.4.1978) in A Rs. 45
respect of Groups A toF. Quarter- B Rs. 50
ly neutralisation @ Rs. 1.30 per C Rs. 70
point rise or fall with reference to D Rs. 75
local CP.I. to continue as at E Rs. 90
present, F Rs. 90
4 sd/- sd/- sd/-
(K. P. Rabindra- (P. D, Shenoy), 1. (R. Ananda
nathan), Reddy),
Commissioner of President, HAEA.
Gl. Manager Labour, State
(Co-ordination), Conciliation Officer. 2, K. S. Krishna-
HAL, Bangalore murthy),
Complex, B’lore General Secretary,
HAEA.
ANNEXURE-I1
Lumpsum Ad-hoc amount
Rs.
Group-A 765-00
Group-B 850-00
Group C 1,020-00
Group-D 1,190-00
Group-E 1,360-00

Revised H.R.A.

The above lumpsum ad hoc adjustable advance is payable
to alt employees on the rolls of the Company as on the date
of this setflement proportionate to the attendance,
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sd/- sd/- sd/-

(K. P. Rabindra- (P. D. Shenoy), 1. (R. Ananda

nathan), Commissioner of Reddy),

Gl. Manager Labour, State President, HAEA.

(Co-ordination), Conciliation Officer. sd/-

HAL, Bangalore 2. K. S. Krishna-

Complex, murthy),

Bangalore-17. General Secretary,
HAEA.

SETTLEMENT IN IDPL, HYDERABAD

The strike continued fro