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A NOTE ON S0ME URCENT PROBLEMS AND TASKS

Since the General Council has not been able Lo wect

4

since Octoper 1987, it would be useful to recall the maoin all-
tndin tasks which we had formulated at that Calcutta sion
in the then prevailing situatilon.

These can oe bricfly recapitulated as follows:-

(i) Bnsuring mass participation by the trade unlons,
along wikh other mass ovganisations in the centrael rally at

Delhi on December 9, to Folicwed by a cgunt:ywidc Bandn to

i e SRR =5 AP e e
arpainst The Rajiv Gandhd Government's

- . L

(2)  Continuirg, thioum: the HCC, a broad based mass Cog-

paign demanding withdrawal o the proposed new labour

introducsd in Parliament:

{3) Intensifying th: zio

Unions' Coordinacion Complcotee, for wage revicion and broadly

unilorm new wage structurcs overcoming BPS's ouLstructive

guldelin:g;

(1)  Carrying forwerd the struggle against Sovermnent '
policies of privaticatiorn, dilotion, digeantling and waakening
of the bublic Sector:

(5)  aApplving our coll-ciive experience and wisdom =o bihe
task ol tackling the "o, i, novouwsnt's major hzadache", viz.

the provlem of "sick" industries, closwes ard prolonged Lock-

outs, and how to compel the Sovernment to act against
private~sector employers through broad-based, industry-uise
and Stateo-wise nmobilisations:

(6) Mobilising and orianising Lthe unorgairised seo

workers arcounca the szloyan of YA National Minimum @Wage not
lower Lhan the poverty Lins: lovel" - implementing cur <ariizro
decisions to hold central conventiions in Lhe AOH-COa) LT
industrivs and the bullding and construction sechor - ©s5oal-
lishing regular and functioning liaison between Lh. Shose
TUCs and the BKMU branches:

(7) Mass camp ai

cning among the workers agai

@)
=

growing nwnace of cormunalism and fungamercalism, Wi

T o BN ~Te o] S oo (B (3 0% -
policies (this took place on 15.3.88);

- ‘T‘““
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A soparate Chart on thest 1g attached, Portb ar

had to resort to an all-India strike for © days

d.

€]

wage revision demands were conced

ding-aong struggle.

= Task No. 4 is an up anxd down,
The privatisation offensive is going anzad, However, T
resistance by TUs, backed by depocratic support, succeadoed in

- i SO I [

slocking Governrental plans for selling out Scoclers Inwla «©

Bajaj, and BsL-Taloja to Sanoel

becn duo to th2 aompi]

Governmgnc., The Approacn papeis arvorates alx

of sach a vital trangport

cration and privan

pover g

sector as tine alrlines.

e thoroughly disc

and appropriate decisions should be taken. A separate dote on

Closunes, Lockeouts and Retrenconment is

(Sh guls of the problem In 1ts varlous aspects.

= Task No. & posis the responsibllity of caryrying

out our responsibility for organising th2 unorranis<d sed
workers -~ the call of the Bangalore S2ssion 6 years ajo.

A mauber of minimum-wage struggles have been conductld ormd 4
nunber of sectoral convantions and demonstrations have ean
organised, including of working women. But progress is still

slow and unsatisfactory.
= Task dNo. 7 was weant Lo make the anti-comnnuateal

carpaligning  an integral part of

e}

to day trade union acti-

F

vitles., From this standpoinz, we have Failed, Now ©he issuo

hags assumed the proportions of a actional dunger

TUu's nove to act din thr inlberosts of thair very

ST

as united mass and ciass o anisations.

= Task NO.8 ratalns lnense scope Jor mone placned
and regular T.U. activity wiich is ab present consciousl

demonst:rated on

- . g oam T e
Oe}; cemmer i CLIaY

= Dol , ey .

rasx is generally poor,
3 e e . ~ il 7o PR £y ~r 1, Sy ve s e S e T .
A0 rmespece ol oay ana (). Murh desends oo che lanitio-

i Uy 1 RN Y - Ay Ny T v oy i
GoLentle, and the active coopiralt

U
State TUCs and Genzral Couancil members. The

52 oare stils lago-



AT

The Rapidly

n b
for better r i
spectre of wmassive job losses. Agalnst the background of a )
vast regserve army Of f@gistELqQ unemployed of nearly 40
million, the sargalning capacity of lapowl, and aven ﬁ

- Kos K - N 1 -1 N . S P U R e
means of livelihcod, are shrinking as never pelors.

reality has to
There is an alacming iacidence of socalied industrial

sickness'., At the

“ime, large sections of Indien industry:
are trying to transfrom themselves by theilco own version of

"perestroikat. The road to cost-effecltive production ls bhelng

o e - ) I - e M
crisacicn and ni-taecn

paved with the introduction of

at one end, and sub~contracting and ancill isavion on the

oth: r. The arguent of "high wages" to ju

R gtsacic)

1

is noching but a bhagey,

Thez

1979-80, to 12.4% in 51980-81, ©o 11.4% in 19€:i-2. and, as is

- - = —~ o . A e Y Tus ~ - . am PO - [P |
well known, nobt more than 3% of casces of industirial

or lakbour unrest.

, organised labour's ba

stand is not due ol » &9

noive , parti-

menage rial

cularly in trs

ST o e g = Mo vy A=Tmy
AL 30 QGO Aals Yy Cne

low level of tran 30%), or union
disunity, and in :

ile the in 1947 vas
1,02¢, this ficure Zell cwo €02 in 1980 and . '
mervos rsnilp

There 1s no doubt that

the trade unicn movament has :
incentive fcr, as «~ell ao the
drive for restructuring their
costs increase productivity. But the manacensab's basic
atti Eowards labour are by :

evaen €O talk to union leaders in
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Goverpment's athivtwde 1s no beticr aesplob

i 's tall talk about medernisation, Shri W.G. esal,

e . fote!

- . 1 ey -
lead of she department of pergonnel manpagement oo

abtituce of Social Sciences, admits that “not only :
Lo clear pational policy on Lhwe hows, whos ani whals ot
cochnology, neithelr the Government nor the mai as st L3

any v:im';c:f:&ption of tne iwplications of tha technoloys

de iy

Lporh. How can we asscss whether 1t ls appropricte

h $1Y 1 ki e SEHA ) o] .
3 ... ... NO IZal cost sibitity studies are underteanen

sy sty befors Incoodoadinng bhese

comdilions. Lven wWorsc, Leoninc i3

wilth not o nomends thow Lt

Commission
on computerisation b

chment, no reduction

conaitions, and shaylog ol Coe benelhics

sut oo conputerisation.

.o acddonlzation alzso. Dut

cation of bthae Comui

notiiing oot 1o

3

reconineidallons, nor have tho Trade unions

or joinucly . for thels apolications.

Mow that restructuring has bocome irnevicanle on o

world scale, drrespective of varving econonlc systens, n=w

5 nitist

guu’f’ Lincs are ne

Stfugql(:, since “milicancy' oy loselt

How to [Light back on o Poil

Peyae] ?

Arrow concencraticn on winning €conomic denands

(especially in thws dloed privabe sector) is no lonoe

producing results, particol o Yy dn industrics where ep

thenselves want to close down/recorganise/diversify oirtain

departiments or proces:

to Impose lock-outs, 1 nece-

§ i

ssary, Lo Lipose tho new conditions on the unwill iy wo in
and Lhelr unions.

Has this not eaen Che common experience in ol 1oodns
period g the textile and juce industries and pregsuigioas
compdinies Like Metal Bov, Bata, Guest Keaen, HEAVIRE
ete,

The dssues involved are pnot just modersiseiion ol g
reorganizsation VGO Lomotg

S0 kot a yenudne fear ol

as a result. also, job profiles ~re rj;) i
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L~ lmposed

with the services sector expanding, and €xizling manuel

Lechnical

X
jobs being replaced oy skil

ed dn all

personnel., This 15 mors or

capitalist countri<s,

A key problem bafore us now Ls: 1 cascs of lock-outs

workers,

How much

in order to get the lock-guc withdrawn anid hto howjg

running? liowWw do wWe assess Lhe impact ons

®3

depending on whether the lock-out/closure
modernisation, or simply imposed to effect a for

ion in labour cosks? Degrees of resistance will

and intensigy, without, ofcourse, coniforsir

formula. To this excent alond, can we speak o) MrCilexibil ity
s L P

in trade union outlool: and tactics.

An outstanding example of negotiatea agrow
(or conascicous combromise) in the

- I

is that of the Danks. wWe 'should

ience of the all=a jlesdirsinip in all its positive and negative

aspects.

wanted - a new tripartite Code:

- uring prevents the trade unlons

to new technology and compute risatic

e’

almost withoult exception, want

- AT IS e Ve
LU \.LIU

Even the Tata Concudiancy Services admits ol

management malnly coke unilateral decisions - Encie arce any
number of cazes whers thoe management Infoonel Sler UnLons
about plans to introcuce conputerisation coniy aftcr the gadgens

arrived on tlee company pramises®,

The case for a new Code laying down

lines Lo cover proposed new changés of work

logies/restructuring, to be negotiated and szign

representatives off Governrent, manageranis(ootn nabl

£

v/grivate sector), and trade unions, has bocoms overwholiing.

-

The ALLUC should take the initiative for lLaunchilag o maior
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Frepl o

Bions

Gonerally sp@ascing, oul Lrade unlons .
develop oloelr independent mass oo i8] 1oL
Voo ot P T S . [N
comnunal. forces which cong by oo growing bhoeat o Dhe
- PO I S, \ N H
class unitcy of utr D oubsTandinng LA
) [ DT NTL R BRI s
Lo VoV
Ul s i @ Ly i U A, wdnar o pranhen
and soime ol Tlieli--oplDann e N i, LT A D G T AL Gk
ot brode unions anouldd SR . o1owhe o Lo-

£

and mowilise Al ogectiong
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poNGe Ts and miscnial nake

Do ak ey oout,

AN R T

probtec

The polsonous fundonentad

auong Hiuwdus by the IR, #35, Vi

clho. and by Muslim League, Jamaat

organisations amornyg  Muslima 18 meant to drive

arkt ot
permanent wedge betvwoeen Lo Lvo commonibies, The working olac
carnot remain lnmuane  Lroom
Lrade cndons have braddoio
oia, Utyrreflore, osseontial

and drevelon bneir polifics)

Campaiogridig o regul e pach

Gabab A2 UNnion coniraids s
L oL workarg dn o other arean and
it T rganiond Work ing !
Serne daed oy nnl Phackoeray es beoo, '
N b dy b Manaor aahi e,
s O Lrltn Lo anin-
anch g PR
pagaces dts o Liae Loth Froa hey plotlor o ito
unions as woell P
is nobt conscious saot
Left-led unlons, Iy sanicoras

will e pusined
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DEVELOPMENTS AND WORK SINCE THE LAST GENERAL COURCIL -

The periocd under review has peen a period of oltfensive

by the employers and the Government on the rights and employ-
ment ol the working class and mighty united struggles

against such policies and for upward revigion of wages.

rublic Sector:

The public sector workers held a workshop and decided
to submit memorandum on demands on commen lines. Tne demand

ratsed was for Rs. 1500 pay at 600 Index.

After the PFourth Pay Commission was implemented, on
che direction of the Supreme Court Mishra Commission was
set up to recommend Pay and allowances for the industries
that vere following the Pay Commission Pattern.

!

ment declared interim relief for the supervisors and the

execullives.,

The B.P.E, issue guildelines that the increasc in
wages in the public sector should not ke more than tén per

cent. of the wage bill.

he public sector worxers held a Convention on Z»ih
January 1588 and planned action. Thiz forced the Government
Lo sancltion interim relief but not the consequential bepafits.
Further interim relief was not sanctioned Lo the workers in
Hesgt Bengal and also to such of the p.uUs who 58 agreenant

was still Iin operation.

The puzlic sector workers went on strike throughouh

the country on l4th, 15th 1éth Marcn 1988 and the coal

worners went on strike for six days upto 20th March
demanding lmmediate settlement of their demands. More than

a 1000 mine2rs were arrested, and police terror was ilet loose
particularly in Macdhya Pradesrn and Biher including Firing

in three cases.

Subseqguently the workers were given HRA and C.C.A
on interin relief and those who were not given interim
relief vere also sanctioned from a lateg date. put the
B.P.E. stressed that this amcunt shall bhe recovered afeor
the wage =vrecsments. The B,P.E. also issued guidelines

s

that the wage should not be increased bpeyond 12Y2 porcest
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if the agreenernt 1ls retrospective and 1o perdent 1n 1o

1

i3 T N I ol el e sl =
is prospective., Against this the publlc seclLol Woriels

iRl e 1 .. N LY R Ao TS g
held a Convention on 28th May 19885 and co £ignt

out the direction.s of the S.P.E.

7 =

The national workzshop on Dearntss Allowancte was

Somanded full neu-

held on 18th and 19th wmay 1983, whicr

tralisation with a minimwn of Fs.

out common approach in view
in D.V.C, and Trddian Airline

C.P.5. 0.0, was held on 1zth,

call for observance of a weel [ron 17th Lo 2Z7tn Joanuary

1889 and to presare for strixe,

. o

Alter Tailing to enforce the 3.p.E. guidelines the
managemants were forcad to restart negotiaticns and
, BHEL ang the

. - A, a1t 2 e o P
L0O.u. 3, have been signea in 011,Steci, Coa

Bangalorve industric Lhe Wworkersz hove in generaeld

achileved an increase of arcund 5. 100.00 in addltion to tho
interim relicf and other allowances or {ringe
paid have not heen deducted. for the [irst time Pension
scneme s have beeon agreed to subject to ths anroval of the
Governme nt.

This Cime toere 1o dmprovemen: in coordinaticon in

P - - vy

wblic sectonr unions o0 ALILTD.U.C. and alos belbter
T e : e L s - ¢ . I3 o e T [ G T A T oy
functioning ne C.P.5. 0.0 The funcbtioning shiould e
more organisad and there soould e grester cocLc ination

In future.

Thi puinllc sector employess ia weost fernoal went o

strike fron 23zd November 19387 and got bthe ir

(€%

reliczf. The ike lasted 35 days and chey

st
relicf on a flat basis. Thestrike in public
lasted longer,

T 21y Yt e v J s . X .
LNnspLLE ol agreements in severud pucslis scobtor under

Calings the Minister for Poct and Dock and Lho ManTILnen s

were atcamant, There was a comnloto in all oorts
{ s R A, i - T - . o
Lrom l7cth April 1989 and after six dave aa agrecmone wWas

reached and the strike withdrawn.
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Mishra Commission

The Government has not taken any decision on the

lus
9]

scause according

recomre ndatlans of Mishra Comnission,
Government sources this will involve an experditure of

w5.200 crores and 1L the same kenefits are extended to the
SUpe IV isors and exécutives of all public sector undertakings

the expenditure according to Government sources shall be

around . 2000 crores. This means that the Govermnent accepts
that tie SUpervisors and executives In the puslic sector

undertvakings are being paid far less than thelr ccunterparts

in the Government departmental undertakings.

Bank,L.I.C. and G, I.C.

The Bank employees got a Minimum Pay of k. 900 at

500 polints, higher incremental rates, cent percent neutrali-

1

sation upto a higher level including for the stafl and

3

a2l

the struggle

stagnation increments. An interesting aspect
of the Bank workers was that B.®,.rf,I. went to court sceking
adjudication and not Bipartite Ssttlement. The court however
threw out their petition. 7 lacs Bank workers went o a onc
day strike for their wage demands.  Similarly the L. I.C, and
G.I1.C. also were able to settle their demands aiter hard

fought struggles.

Index Fraud;

Inspite of opposition by all trade union coentres the
Governnent has introduced the 1982 series which is basoed
on an unsclientific basket. Alrzady it is noted that in
SOMme cities the Index has gone down whileo the actual
prices are up. The Government hag stepped publishing tne
Index on 1960 base whidh in omparison would have exposed
the fraud that is being plaved and thot © the

Governmenl wants to conacal the wrice riseE

@
n
.

I'me A, I.P.J.C. leHJNlLH the other mass orgunisations
with lvft orientation such as C.I.0.4U., the Kisan, agricule-
tural  labour, youth, students and women's organisations
participated in the caspalgn on mass issues of the people,
participated in the March fromw Trivandrum and other cenbres
and in tne on: million strong rally at MNew Delhi in frone
Of the parlioment. The left partiess gave a call for dandh

on 1oth March demanding stéppling down of Rajiv Gandhl.
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call given in othar  juts

. S0, The indefinitce

2 e

wills was Lo comuenge [rom 2oth Pebruary 19688 but a2 settloe-

ment  was reached on 25tn february and thiystrike was oa
oft.

The 45 davs striie in Engineeriag Industry o we

J \‘ri

st

: - B - oy m N
vengal ¢nded on 10.1.88 after an agreement wag reached on
revigion of wages and D.A.

Thoere were nwetrous SLrike strudgles L GGl Do ocu

larly against closurecs.

ileven days strike of Singarcni Colllisrics worke

called ofl after time Hound agreemant on permanency ol

Badli tillers, aoolition of cuntract svst@m in curtiain
and promobion to noxt higher grade afoey saven Lo niow

in various categories was agieded.

rRecently while the national level agroemznt was

the iradicals actacked the A.T.0L.10.C. led union obfices

reachad

in

Godavari Khani and gellanpalli led a strike under threat

some days on the [alse ploa the national trade unicon iy

are delasing ayreements.

Thare were strikes by the Govermmeny emplovees L

1

Rajosthan, Uttar pradesh,

i
i

A

played an important role.
The college teacherns throughout the country want

sbrike [or comnon V,G.C. soales and propsr orades and p

ion channel.

che Bihar and Orissa Lteachers went on strike dur

the period under review,

There have boeen w

the Hiniawa

N

is agreed ac . 2024000 at July 1857

Glomilarly an agreoeneint 1s reached in Dovid spown

Greaves and . 2190 as in June 1288 excl wling of ..

is e 500 +to Rs. 5450,

The ALTUC alflfiliated union gob recognition in Visa

steel pPlant securing 1551 voles as against 800 votes

1 70 v ol a

I

by 1.M.8. and 75 wvotes by CITU.

As per the call of the Working Commitbee momth

1988 was observed as Punjab Month to mobilise public opi

scctlements in Greaves Cott

(ODN

n

@ hLhihar in which the A, 3.T.U.C.

on

TN e

Lng)

against the fundanentalists and terrorist forces and for
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gzion opposing the

gives the 1,18.C he monopolishs
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Leada T snould e notod

thott b
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Sihar TUn« wWas .
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TN USIRIAL RELATIONS SITUATION

pockouts outstripring Sid

No.ofL
vear e R
Strike Lockout Total

1984 1689 405 2094

1985 1355 420 1755 1L.49 17,75 29.24
1986 1458 434 1392 15,082 3.B2 32,75

1987 1340 451

1988 8361 2495 11506 R L3.73 23,10
(Provisional)

(Jan.--0ct. )

STATEWISE LOSS OF MANDAYS (IN THOUSAND3) DUk 10O STRIzzs &
LOCKCOUTS 1985-1987

1985 1986 19837 (pProvisional
State/U.T. Strike Lockoubt Strike Lockout Strike Laociout
Andhra Pradesh 1,786 646 7.522 404 2, 542
Assan 15 0 14 c 37 G
Bihar 1,031 1436 385 132 236
Gujarat 543 379 643 541 L, 056
Harvyvana 97 4 216 98 315 187
Karnataka 1560 G31 119 113 450 307
Kerala s08 253 1,851 d66 L, 670 297
radanya Pradesh - 2272 040 579 285 154 ERs
Maharashtra 1, 2, 568 1,331 2,105 i, 2,15y
Oricza 21 146 & 1325 220
Punjab 122 41 468 1772 Pnu 107

Rajaskthan 710 220

i
[
N
p—
~J
o
3
U

Tamilnadu 2,691 205 9

~
s
[
~
<
Nel
re
N
~
o
..
~
.
pe
e
2a

vttar Pradesh 235 107 40

We sl perngal 623 140,770 444 8,111 1,853 12,7479
Dalnil 153 21 1,508 25 e 20
Goa, Danan & Diu 37 57 24 83 33 120
Pondicherrcy 1138 0 0 V) 0 o

Quhiers 55 1 71 70 32 BN

All Twxeda

18,824 13,925

PURNY.- N,
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fron Rs 115 s.10%9

SE B st . 1100 and .9 at the t,1587~8s.10 from July 1,
=~ rrom acded to it #.7/- VDA and unsxilled kole) L4200 p.m 1989, will oe
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1980~581 1981-82 1282-8r 1983-g84 1984-85 1285-~85 1985-87 1927-88
(Provisional)

1. Number of runnir.g
Puitlic enterprices Numper 163 188 123 201 207 . 211 214 221
2. Capital employsa is.crores 18207 21935 26526 29851 363832 42965 51835 58i25
3. Turnovsar Fs.crores 2835 26482 513989 47272 547824 62360 9088 81367
4. Gross Margin(rrcfit s e . 1o . ~ , - o0
DEforelde;rECiatlgn. LS.crores 2401 4012 5184 5771 7386 8230 5897 11246
interest and tas.)
5. Depreciztion* Re,crores 983 1358 1719 2204 2758 2933 33756 4133
b. Gross Profit pulore _ . PN
intersst and tax B.crorss 1418 2654 34568 1528 5287 5521 7113
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64
[6)
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w
o
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- >
b
wn
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NN
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(@}
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1
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£ ks.crores 19 1024 1542 1480 2079 2172 3101 3521
9. Tax Bs.crores 222 579 928 1239 1190 19C0 1330 1338
10. Net Profiit aftsr tax &.crores ~ 203 445 £14 240 209 1172 1771 2183
11, Internal resoucces
L Ll . _‘ ~ N RS.C,C’Z‘SS a o PP rE —_ - e A - e o 0 A ’(')’;
generated (Grcss) L22s S 273 IS Fent -ee ote 1022
2. ar S rofit t
3ross profit to
: 5 - Per cant . 2 1 1 1705 - 4 1 4 2.7
capital employed ne 7.8 le.1 13.1 e L2.d -2-3 e 1e-e
*Includes deferred revenue expenditure (Economic Survey, 1983-29)
_________ e L1838 e
1
P "
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Unskilled oo 17.80 i5.15,85 Bs,14.7v . iz.oh o Wl10.90
Semi~sikilled f.2L.u0 w.19.70  5,18.15

Clerical Ha31.00 Rs.23.35 Rs.22.20
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12.
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15.
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20.
21.
22.

; 23.
i 24.
25.

Andhra Pradesh

Arunachal Pradesrn

Aszzam

Bihar

Goa
Gujarat

Haryana

Iiimachal Pradesh
Jamma and Kasnmir
Karnataka

Kerala

Macnya Pradssh
Maharashtra
Manipur

Meghalaya

Mizoram

Nagal and

QOrissa

bPuiijao

Rajasthan

Sikkim
Tamil Jadu

Tripura
Uttar pPradesh

west pengal

11_() ey T
JREEpfrom
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Mindmwn wWages por day

w2+ 87
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1-7-86
5-2-86
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